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• The Java Webinar Series are made 

possible through a knowledge 
mobilization grant and partnership 
between Bruyère CLRI , Bruyère
Continuing Care, Carleton University -
Health Sciences Department, and CABHI.

• This funding also enabled the 
implementation and training for Java 
peer support programs across 35 homes 
in Ontario, Canada, 5 of which were 
francophone homes.

• www.cabhi.com



Why Cultivate 
Empathy?1-2



Empathy and Bullying



Webinar 
Objectives

• Describe research related to empathy 
and bullying

• Complete the ‘Empathy Self Checklist’

• Describe 5 habits of empathetic people

• Identify 2 approaches to enhancing 
empathy in yourself

• Learn 3 steps to dealing with senior 
bullying



Poll: Which is the 
most empathetic 
country in the 
world?3



A little research
• Empathy: “Empathy is 

the ability to understand 
and share the feelings of 
another.”4

• Empathetic staff and 
families able to practice 
person-centred care and 
find creative solutions to 
problems5

• Empathetic physicians 
find more meaning and 
less burnout6

• Empathy teaching is 
underdeveloped7, but 
can be learned8



So you think 
you’re 

empathetic?



The Empathy
Self Checklist

Complete the self checklist 
provided.

Rate yourself using these choices:

1. Never (1 point)

2. Rarely (2 points)

3. Sometimes (3 points)

4. Often (4 points)

5. Always (5 points)



The Empathy
Self-Check List

Rate yourself:

1. I am really interested in others and how they feel.

2. I am not judgmental and it upsets me to see 
someone being treated disrespectfully.

3. I listen closely, and I open up about myself as 
well.

4. I enjoy helping others and try to reach out to 
someone each day.

5. I have compassion for myself and for others.



Tips for Increasing Empathy



5 Empathetic Habits to Foster

1. Cultivate curiosity about others
2. Explore judgements and prejudices
3. Listen closely and open up
4. Help one person every day
5. Cultivate compassion for yourself and 

others



1. Cultivate 
curiosity 

about others



1. Cultivate 
curiosity 
about others

Think about a staff 
member (or the resident 
down the hall) that no one 
talks to, and reach out

Ask questions

Don’t interrogate, be 
inquisitive



2. Explore 
judgements 

and 
prejudices



2. Explore 
judgements 
and 
prejudices

Increase your awareness of 
prejudices and judgements

Reflect and rethink 
(or ‘re-frame’)

Example: “I don’t like this
co-worker in my 

department—she doesn’t 
speak

English well.” 

Reframed: “I don’t know how 
to interact with people who 

don’t speak English well, but I 
could ask her to teach me a 
few phrases in her language 
to help us connect better.”



Albert Einstein
Everybody is a genius. 

But if you judge a fish by its ability to climb 
a tree, it will live its whole life believing 
that it is stupid.



3. Listen 
Closely and 

Open Up



3. Listen 
Closely and 
Open Up

Practice a close 
listening habit by 
practicing once

a day

Be centered and 
present with 
them—listen 
completely

Reflect back and 
say thank you

Share something of 
yourself, but don’t 

‘one-up’ them



4. Help 
Someone 
Every Day



4. Help 
Someone 
Every Day

Empathy is a strong signal that promotes 
concern and caring behaviors9

Look around you—who needs help with 
something?

Simple things matter (saying hello, 
pitching in)

Encourage residents to do the same



5. Cultivate 
Compassion



5. Cultivate 
Compassion

Learning what 
compassion means
(an action word)

Learn how to meditate, 
reflect or be mindful



The Courage to Be Present10



Empathy
and Dementia
“Mirroring” validates and 
demonstrates empathy:

1. It helps the group member to 
clarify what they are feeling.

2. It helps them know that they 
were heard and that what they 
have to say is of value.

3. It helps other members hear 
what was said. 



Senior Bullying:
from ‘Bystander’ to ‘Standing By’



About 
bullying 

Intentional repetitive aggressive 
behavior involving an imbalance of 
power or strength
(Hazelden Foundation, 2008)

Verbal, physical or anti-social11

Victims experience depression,
low self-esteem, anxiety and 
loneliness11



Suffering in 
silence

“I try not to make eye contact with 
him when we pass each other in 
the hall. Last time he threatened to 
hit me if I looked at him again.”12

“It’s not just me; she’s like this with 
everyone. I’ve thought about 
telling someone, but what if she 
tried to get back at me?”12



Poll

What percentage of the 
time does bullying occur in 

front of other people?

Suzanne-Vinesquarespace.com



3 Steps to Reducing Bullying

Create a zero 
tolerance policy for 
bullying at an 
organizational level

1

Provide education 
and annual trainings

2

Develop a culture of 
empathy

3



Poll
How long does it take to stop bullying

when a bystander speaks up?



From 
Bystander to 
Standing By

Go stand beside the victim – literally!

Use the name of the person doing the bullying.

Speak calmly but clearly: e.g., “Mary, this is not 
acceptable. We have no reserved seating here.”

Maintain steady eye contact.

Listen attentively and validate their response. Then 
remind them of the house rules they signed.

Report the incident (and track).

NOTE: Do not intervene if you feel unsafe.



Questions?



Resolve to be tender with 
the young, compassionate 
with the aged, sympathetic 
with the striving and 
tolerant with the weak and 
wrong. 

Sometime in your life, you 
will have been all of these.

Gautama Buddha

Java Webinar #3: Dealing with Emotions
(Wednesday, June 27th, 2018)



The Java Webinar 
Series:
2 More Upcoming 
Webinars!

1. Becoming an extraordinary
group facilitator (April 25, 2018)

2. Cultivating empathy (May 23, 2018)

3. Dealing with emotions
(Wednesday, June 27, 2018)

4. Embracing diversity
(Thursday, July 26, 2017)

http://clri-ltc.ca/2018/02/java-
webinar-series/



10 Ways to Practice 
“Unconditional Positive Regard”



Contact
kristine@javagp.com

1-866-523-2411
(toll free)



Thank you for participating 
in our webinar!

This webinar is part of a series of four. These webinars are one
aspect of The Power of Peer Support: Reducing Social Isolation in
Residential Care, a knowledge mobilization partnership project
between Bruyère Centre for Learning, Research and Innovation
in Long-Term Care (CLRI), Java Group Programs, Carleton
University’s Department of Health Sciences and Bruyère
Continuing Care’s Therapeutic Support Services. It is funded by
the Centre for Aging + Brain Health Innovation (CABHI), Carleton
University and the Government of Ontario through the Bruyère
CLRI. For more information visit www.clri-ltc.ca

http://www.clri-ltc.ca/
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