
 

Tips for Increasing Inclusion 

Setting up an Inclusive Space 

Ensure a calm peaceful environment. If the environment is 
noisy, consider waiting to start or moving. If there are 
loud noises in the background it is very difficult for those 
with cognitive or physical challenges to participate.  

Use relaxation music. If possible play some peaceful 
music before starting (e.g. CD#8). 

Stop and re-start if needed. If an ongoing distraction hap-
pens after you have started your group, e.g. people call-
ing out to each other, a cart going by, or any ongoing loud 
noises, stop. Wait for things to calm down, then begin 
again (perhaps repeat the getting centered practice). 

Careful about the glare from windows. Try to face those 
with special needs away from windows. 

What is our role? 
1. To set up a safe,  

inclusive environment. 

2. To offer genuine 
attention. 

3. To offer unconditional 
positive regard. 

Setting Yourself Up 

Be present. Focus on being with them over simply 
‘doing things’. Those living with special needs are 
very tuned in to those who are present.  

 If you are distracted, take a breath in—and re-focus.  

Be relaxed. Rushing and bustling can create anxiety 
for others. Use an easy relaxed positive manner. 

Be yourself. Being genuine and real is one of the most 
important aspects of being an inclusive facilitator. 

Use humor & gratitude. Use inclusive humor and 
thank them, no matter how small the contribution.  

Approach from the front. Make eye contact, say their 
name and who you are. Avoid sudden movements. 

Use Visual Cues. Point to an object you are talking 
about, or ask them to point or gesture. 

One Thing at a Time. Give them time ++ to respond. 
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Verbal Approaches 

Say hello, the person’s name and wait. Avoid “How are you?”—try “How’s life?” 

Validate them. E.g. “I’m glad I found you” or “I’m happy to see you again”. 

Tell group members what you are doing first. Then proceed.  

Invite (versus making a request). Rather than “Would you like...” try this: “I invite 
you to...”. Invites imply a relationship with you and are needed. 

Speak slowly. But use a natural warm, adult voice (avoid sing-song speaking). 

One thing at a time. For example, ask one question, then wait for a response. 

Allow expression of negative feelings. Just ‘walk alongside’, don’t fix. Validate: 
“Thank you for sharing that”. If they need to cry, simply be present. 

Always always include the person in your conversation. Residents state when some-
one speaks about them as if they weren’t there, it feels like they don’t matter. 

Ask questions that can be answered. Avoid asking why, help by filling in the gaps. 

Physical Approaches  

Be at their level or below. i.e. if they are sitting, sit too—sideways is less 
threatening. 

Offer choices. The act of choosing gives sense of belonging—‘we’re in this  
together’. 

Use gentle touch. When appropriate, side/shoulder hugs are best. Ask first. 

General Approaches 

Offer roles: Whenever possible offer roles to group members. These roles can in-
clude being a greeter, song leader, quotes reader and more. 

Be a friendly investigator: After they share, try the phrase “tell me more”. Ask 
things like: “how often”, “what happened then”, “what was it like”? Avoid why. 
Then look for the underlying message and validate. “Thank you for sharing.” 

Link person to person: If you learn something new about someone, say to the 
person next to you, “Did you know, that _________, likes music too?” 

Practice unconditional positive regard: Be non-judgemental. As people feel prized 
and accepted, they tend to develop a more caring attitude towards themselves. 
(Rogers, 1980) 

 


