
The “What Would You Do” posters are conversa�on 
starters. The intent for the poster series is to supplement 
LGBTQI2S+  cultural competency training, and act as a 
resource to long-term care homes that are on the journey 
towards becoming inclusive and welcoming. 

These posters were designed by the Ontario Centre for 
Learning, Research and Innova�on in Long-Term Care 
(CLRI), inspired by the award-winning ‘Mad Poster Project’ 
by Rick Gourlie a re�red long-term care administrator. The 
posters were u�lized during a presenta�on delivered at the 
AdvantAge Ontario Annual Conven�on in May 2019.  

For a detailed descrip�on of the mad poster project, and 
personal reflec�ons on the experience, please view the 
recorded webinar: Suppor�ng the Rainbow Community: A 
Home for All. (clri-ltc.com/resource/homeforallwebinar)

WHAT 
WOULD 
YOU 

DO?
Materials Needed:
• Four posters, each depicting
a different situation relating to
LGBTQ individuals
(downloadable and printable)

• Blank sticky notes (various sizes)

• Markers
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THE POSTERS

WHAT 
WOULD 
YOU 

DO?

When checking on 
residents, you come 

across Janet cuddling in 
bed with a female visitor. 

What would you do? 

*This is a fictional scenario and the names 
above do not represent any specific individuals

*This is a fictional scenario and the names 
above do not represent any specific individuals

WHAT 
WOULD 
YOU 
DO? During dinner time, you 

come across two male
 residents, Herman 

and Bill holding hands.
 What would you do? 

  

*This is a fictional scenario and the names 
above do not represent any specific individuals

WHAT 
WOULD 
YOU 

DO?

While assisting 
George with 

getting dressed, he 
asks to wear a 

bright pink dress that 
is hanging-up in 

his closet.
What would you do? 

*This is a fictional scenario and the names 
above do not represent any specific individuals

WHAT 
WOULD 
YOU 

DO?
You’re giving a bath to 
a new resident, Kathy.

While assisting her 
with getting undressed,  
you realize she 
has a penis. 

What would 
you do? 

You can find these posters at 
clri-ltc.ca/resource/wwyd

https://clri-ltc.ca/resource/homeforall/
https://clri-ltc.ca/resource/wwyd/


Activity:
Facilitate a group discussion (ideally in a small group of 8-10 team members), with the below 
discussion questions as a guide. You may have some of your own questions that are more relevant 
for your organization.  An individual who has experience in facilitating LGBTQI2S+ training, and 
ideally has lived experience should facilitate this conversation.

1. How did you feel reading the posters?
2. What did you notice when you read the responses of others on the sticky notes?  Were there 
any responses that stood out to you?  Why?
3. Have you experienced any of the situations mentioned on the posters, or something similar?  
What did you do?  Would you do anything differently now that you have participated in some 
LGBTQI2S+ cultural competency training? 
4. How do our policies and mission affect what you would do in these situations?
5. How does discrimination in a long-term care setting affect LGBTQI2S+ individuals?
6. Has this exercise changed your perspective in any way?  If so how?

Process:
1. Introduce the posters at a general team meeting. Explain 
to the team the intent: to start a dialogue. Encourage team 
members to provide honest answers on anonymous sticky 
notes. 
2. Hang the posters in an employee area that is private (this 
could be done care home wide, or in individual home areas). 
Place sticky notes, markers and a short description of the 
task at hand on a table beside the posters. 
3. Monitor the space daily and restock sticky notes and 

Objective: 
Participants reflect on their own personal assumptions, 
attitudes and biases regarding the LGBTQI2S+ community, 
and consider what effect they may have on the care and 
experience of a resident that is LGBTQI2S+.  Following a 
facilitated discussion, participants are able to articulate 
respectful approaches to dealing with the scenarios 
described on the posters.  

markers as necessary. 
4. A week later, take a photo of each poster and the surrounding sticky notes.
5. Bring the team together a week later, and facilitate a conversation (and show the images of the 
posters and sticky notes to refresh participants’ memories).
6. Remember to thank all participants for their engagement and honesty.
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