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ONTARIO CLRI PROJECT PROFILES 

Project ECHO Care of the Elderly 
• Project Extension of Community Health Outcomes 

• Telehealth program created by Dr. Sanjeev Arora, University of New Mexico in 2002. 

• The ECHO model establishes a ‘hub-and-spoke' knowledge-sharing networks between 

academic health science centres and community care partners and facilitates 

multidirectional learning. 

• Goals of Project ECHO are to: increase capacity for comprehensive care of elderly; utilize 

videoconferencing technology to facilitate geriatrics training across Ontario; and to meet 

demand for providing care to Ontario’s aging population including those with mental 

health disorders. 

• ECHO Care of the Elderly is funded by the MOHLTC. 

• Made up of a ten-week cycle with weekly sessions are delivered through Zoom. 

• General recommendations are provided; these are not person-specific; i.e. this is not an 

e-consult. 

• Dementia-focused ECHO to be piloted this fall. Next LTC ECHO will be in Spring 2020. 

• Used multichannel promotion: Social media, targeted emails; flyer to prior participants; 

personal email lists; Ontario CLRI newsletter. 

• Registration for this LTC session is closed – running a waiting list. 

Visit Project ECHO website for more information. 
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https://www.baycrest.org/Baycrest/Education-Training/Project-ECHO


 

    
 

    
          

       

        

          

     

        

       

           

 

         

         

         

    

      

 

        

        

    

 
          

ONTARIO CLRI PROJECT PROFILES 

Supporting diversity in LTC homes 
1. Ontario CLRI’s Diversity Committee members are persons living in LTC homes or 

representatives of LTC homes. The committee’s main focus is to collect, identify, and 

create resources to support LTC homes in supporting needs of diverse residents. 

• The Committee is identifying and sharing existing quality resources; they are compiling 

these into a library of resources. 

• Some resources are bilingual. Ontario CLRI worked with OARC to translate Residents’ 
Bill of Rights into 16 different languages; now available on OARC website. 

• The Committee is also supporting researchers in the area of diversity in LTC. 

2. In the past several months, the Committee worked closely with LGBTQI2S+ individuals 

with lived experience and two organizations who work in this area. 

• Lots of participants and engagement on LGTBQI2S+ webinars, which shows it was 

timely offering for homes. 

• See link below for downloadable resources. 

3. Looking for reviewers of a toolkit under development. The review is anticipated to take 

place mid-December. Let Ontario CLRI know if you are interested or know someone we 

can approach! Residents and care partners are welcome. 

Visit the Ontario CLRI website for more information on supporting diversity in LTC. 
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https://clri-ltc.ca/resource/supporting-diversity-of-culture-in-long-term-care/


    

       
   

      

         

          

      

             

     

ONTARIO CLRI PROJECT PROFILES 

Experiential learning for secondary school students in LTC 
1. Experiential toolkit for high schools 

• Let Ontario CLRI know if you would like a hardcopy of the toolkit. 

• Toolkits will be available at OLTCA’s This is Long Term Care conference in September. 

2. Our work in this area has showed the importance of focusing on impact of meaningful 

role in LTC when engaging secondary school students to inspire the future workforce. 

3. Second year of career services – looking to partner with other LTC homes and colleges. 

Visit the experiential learning webpage for more information. 
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https://clri-ltc.ca/ss-ltc/


  

       

           

       

        

    

         

    

         

      

       

       

      

      

          

      

        

         

     

      

           

    

    

         

          

          

      

       

ROUNDTABLE DISCUSSION: LTC INQUIRY REPORT 

Discussion points brought forward by PAC Members: 

2019 Public Inquiry into the Safety and Security of Residents in the LTC Homes System. What 

is the role of the Ontario CLRI? 

• The Ontario CLRI Steering Committee will meet in September to discuss the report. We 

will report back to the PAC at the next meeting. 

• OARC would like to get involved in moving forward with some of the recommendations 

but in collaboration with others. 

• FCO board is also reviewing this report. Agree with the need to be sensitive and careful 

with the wording used in training and commenting. 

• HQO: Are there people within the Ontario CLRI community involved in informing data 

recommendation? Ontario CLRI at Baycrest is doing some work in gathering learning 

analytics. 

• AdvantAge Ontario prepared a slide deck for its members on the report 

recommendations. Issues related to health human resources (some of the 

recommendations in the report touch on this) are broadly discussed with the AdvantAge 

Ontario board. AdvantAge Ontario is also organizing webinars on reporting 

requirements. All this information is targeting senior leaders in LTC homes primarily. 

• OLTCC is pleased that the medical directors’ course was included in the report to 

mitigate risk for future serial killers. Course raises issue of oversight, quality control, 

improvement, and allows directors be up to date with new regulations as they are 

coming in or changing. Over 200 MDs have been trained; there is no data on how many 

current medical directors in LTC have had the training. 

Opportunity for family education re: LTC staffing 

• We need to address what families and friends are feeling; some may be fearful or may 

not understand how team members' time is allocated in LTC homes or how funding 

works. 

○ Bill 33, the Time to Care Act is coming up for second reading in the provincial 

legislature. It would mandate an average of four hours of hands-on nursing and 

personal support services for Ontario long-term care residents every day. 
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○ There is an opportunity and need for family education about staffing in LTC and how 

it works to help ease stress on families. 

• Currently, the CLRI's education focuses primarily on LTC home team members and 

students (future workers). There are several learning opportunities that could be of 

interest or are targeted to care partners (e.g., webinars, presentations at regional family 

council meetings), but not related to staffing. We are interested in knowing what 

organizations are doing in this area and explore opportunities for collaboration. 

• The CLRI is already contributing to the FCO newsletter. The FCO will share from this 

meeting information on the Ontario CLRI's work related to health human resources in 

LTC. 
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FOLLOW-UP FROM LAST MEETING 

Minutes available 
• Public minutes posted online. 

Updates on membership 
• Welcome new OLTCA representative, Nancy Cooper. 

• Looking for a new representative from Colleges Ontario. 

PAC platform 
1. Ontario CLRI is recommending using a third-party platform as an online space for PAC to 

connect, since creating an in-house platform would be costly. 

2. Reviewed 4 criteria Ontario CLRI is using in consideration of choosing a program. The 

platform must: 1. Be allows us to post summaries of our projects and any updates specific 

to those projects, 2. Allow PAC members to provide input on CLRI projects, 3. Provide PAC 

members with an email alerts when there is new information posted on the site, and 4. 

Offer one landing spot for all of the PAC meetings documents and information. 

• PAC suggested to add requirement to enable PAC members to post and share 

information from their groups. MyCommittee.com does allow for this. 

Year-in-review 
1. Feedback on Annual Report summary (to be posted on clri-ltc.ca): 

• Like the visual impact; good capture of a lot of information; like the quotes. 

• Suggestion for next year: in addition to discussing reach and usefulness, include 

information with a couple of data points about people putting knowledge into 

practice. 

• PAC suggested linking the statistics with website where appropriate, for example, on 

resources developed. 

• Colleges Ontario is the official organization name. We will need to use this name if 

the official university name is added. 
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https://clri-ltc.ca/files/2019/08/Online_PACMinutes_June17-1.pdf
https://clri-ltc.ca
https://MyCommittee.com


  
      

        

         

         

    

  
     

    

ORGANIZATIONAL UPDATES 
1. AdvantAge Ontario 2020 Convention: call for abstracts for convention has gone out 

(AdvantAge Ontario). 

2. A specialized presentation to lawyers and physicians (and other professions) that may 

be involved in discussions related to consent, capacity, and dealing with clients living 

with risk is taking place on November 6, in Peterborough. Maureen Taylor will give the 

keynote speech on medical assistance in dying. 

NEXT STEPS 
• 2020/21 implementation plan timeline, role of PAC. 

• Next meeting: Monday November 4th, 2019 9:30-11 a.m. 
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