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Kate D k Culture Change Project Officer,
ale DUCAK  Research Institute for Aging (RIA)

A Kate Ducak is a gerontologist with over 15
years of professional and personal
experiences in Ontario loAgrm care
homes, including supporting her
grandmothers.
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communities are enjoyable places to live,
work and visit!
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Questions/Comments?

Please enter your questions
and comments in the
Questions box.
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Dee Lender Executive Director
Ontario Association
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Culture change
Relationship & learning
Common thread
Person- Centred Care




What is OARC?

A 35 year old not-for-profit association
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A Collective voice
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sustainabllity & effectiveness

A Governed by Board of Directors
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OARC Board of Directors
2016-2019

Devora Greenspon Sam Clark Josie Ince
Secretary/Treasurer Director Past President

Sharron Cooke
President

Director
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Poll Question:

What sector do you work In”

Long-term care
Retirement
Community care
Education

Other
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THROUGH OUR EYES:
Bringing the Resi dent::
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Question:

| 26 Aad UKS w¢
Rights education provided
IN your organization?

Enter your responses
In the Questions box.
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RBR Advisory Group

RESIDENTS

Staff Educators PSW Lawyer
RC Assistant Police Managers
Administrators Social Worker



Current Re s |
(RBR Education

DOES IT WORK?

Asked Advisory Group
Asked Residents Advisory Group
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THROUGH OUR EYES:
Bringing the Resi dent::
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What Makes this Different?

Emotional support Culture Change

Reporting abuse and neglect
Story-telling & connectionLTC Community
Resident Engagement
Experts by Experience Facilitation

3 Plagues in LTC

SeltDetermination Mandatory Education
i Core & Enhanced Activities

Ontario

OARCZE=  Adult learning principles
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Question:

Does theThrough Our Eyes
program sound encouraging
or feel different to you?

Enter your responses
In the Questions box.
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Guess What?

>65%

Cognitive changes

Association
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Learning Objectives

1.To develop an awareness of the
Resi dentso Bill of Ri gh

2.To demonstrate an understanding of the
Resi dentso Bill of Ri gh

3.To critically evaluate real life situations
to ensure residentso r |
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What Does It Look Like?
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Everything You Need!
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Video Example

https://www.youtube.com/watch?v=0aB9EpcfwuY

Councils
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https://www.youtube.com/watch?v=0aB9EpcfwuY

Usability Test

A 11 LTC Home teams from across

the province

A 54 8 263 people home
A Mix of for -profit and not -for-profit
A Rural and urban setting

AT

u

ne facilitation teams were made

0 of one staff person and one

resident
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Usability Test Questions

A Manual and supporting materials easy to
use?

A Time estimates provided accurate and
reasonable?

A Want to use the manual & resources again?

A Recommend the product to other LTC

nomes?

A Has everything needed to feel confident

and prepared for the session?

Ontario

Councils



Partici pant so H

ATo create the best possible training tool for
t he Resi dent s @TCBA 2007) of R

A Looking for new and innovative ways to get
our residents involved

A Involving a resident and see the Bill of Rights
through their eyes

A To make sure residents are treated
with dlgnlty and respect
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Results
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Materials Were Easy to Use

Ease of Use
100%
90%
80%
70%
60%
50%
40%
30%
20%

10%

Mid-Test Post-Test

0%

B VeryEasy MEasy M Somewhat Easy M Difficult
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Program Audience: Who Was Educated

Education Audiences
Post-Test

100%

90%

80%
70%
60%
50%
40%
30%
20%

0%

HStaff MResidents ™ Family M Volunteer M Others
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Program Contents: Resources

Before and after the delivery of their
education session(s), 100% of the
participants agreed that they had
everything they needed with the materials
provided to use the program
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Program Success: Would
participants use the program again?

Post-test, 100% of participants agreed that
they would use the program again.
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