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INTRODUCTION
The Ontario Centres for Learning, Research and Innovation in Long-Term Care (CLRI)
enhance the quality of life and care for the 78,876 residents who live in the province’s
627 long-term care (LTC) homes, as well as for those who work there. The Ontario
Ministry of Health and Long-Term Care (MOHLTC) has mandated the Ontario CLRI to be
a resource to LTC homes and stakeholders by providing continuing education, training,
and sharing innovations and leading practices that improve the health and well-being
of people who live and work in the LTC sector.
The Program builds capacity in LTC through education, research, and knowledge
mobilization, in partnership with stakeholders across the province.

WHO WE ARE
The Ontario CLRI is funded by the Government of Ontario and is hosted at Baycrest
Health Sciences, Bruyère, and the Schlegel-UW Research Institute for Aging (RIA). The
collective expertise, resources, and partnerships of the three host organizations help
advance the Program’s goals. Baycrest Health Sciences is a global leader in geriatric
residential living, with a focus on brain health and aging. Bruyère is an academic
organization excelling in the provision of evidence-based health care and services for
seniors, vulnerable populations, and
people with medically complex needs.
The RIA advances aging research,
education, and practice to enhance the
quality of life for older adults through
innovation.

WHAT WE DO
The Ontario CLRI partners with the LTC
sector to train the workforce and share
innovations and resources to provide
solutions for priority issues, including
an aging population, increasing care
complexity, and workforce excellence.
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2018–19 REPORTING
The 2018–19 Annual Report synthesizes the work of the Ontario CLRI across all three
host organizations during the fiscal year. This annual report is supported by quarterly
and interim reports provided to the MOHLTC by each host organization.
This report was written with input from the Ontario CLRI Provincial Advisory
Committee (PAC; see Table 1.1), a 14-member committee that includes representatives
from the LTC sector, health sector, education and research, residents, and family
members. The PAC provides advice and guidance on Program initiatives, identifies
priorities and challenges for LTC homes, identifies opportunities for collaboration,
facilitates networking and knowledge exchange, and provides feedback on Ontario CLRI
resources.

Table 1.1 Ontario Provincial Advisory Committee Membership, 2018–19
AdvantAge Ontario

1 representative

Colleges and/or Universities

1 representative of each

Family Councils of Ontario

1 family representative
1 association representative

Health Quality Ontario

1 representative

Ontario Association of Residents’
Councils

2 resident representatives
1 association representative

Ontario Long Term Care Association

1 representative

Ontario Long Term Care Clinicians

1 representative

Long-term care homes

4 representatives
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OVERVIEW OF 2018–19 IMPACTS
In 2018–19, the Ontario CLRI engaged with 452 (72%) of the 627 LTC homes in Ontario
through our education and knowledge mobilization activities, which could impact the
care of more than 69,500 residents. A total of 8,267 team members, clinicians, and
students received 152,783 hours of training through the Program. The Ontario CLRI
supported the development of 198 new resources for LTC, delivered 78 presentations
and 26 webinars, and engaged with the sector on 18 committees and working groups.
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IMPACTS FOR THE LTC SECTOR
CURRENT AND FUTURE WORKFORCE IS COMPETENT & ENGAGED
Recruitment | Retention | Education
The LTC sector requires a competent and capable workforce that is large enough to
ensure quality of life and care for residents across the province. In 2018-19, the Ontario
CLRI implemented plans in two key areas: education and training of the current and
future workforce; and increasing the profile of LTC as a rewarding career for the future
workforce through experiential learning.
The Ontario CLRI develops and delivers training and education that support practice
change in LTC homes. The training is achieved in partnership with LTC homes, colleges,
and universities. Through evidence-informed training tools and education
opportunities, the Ontario CLRI fosters a culture of learning in LTC homes to help
ensure jobs are rewarding — a vital component to attracting and maintaining a
qualified and competent workforce. In response to workforce shortages in the sector,
the Program offers training in a variety of formats: in-person, clinical and student
placements, as well as eLearning, blended, and virtual training and education.
In 2018-19, the Ontario CLRI offered more than 152,000 hours of training to more than
8,200 team members, clinicians, and students. Since 2012, the Ontario CLRI has trained
more than 53,500 team members, clinicians, and students. The importance of
structured coaching continues to grow in the Ontario CLRI portfolio of services. In
2018–19, team members and clinicians in 88 homes received 446 hours of coaching.
Table 2: Ontario CLRI training delivered, by role, 2018-19

Role

# trained

# hours of training

Team Members

7,875

95,086

Students

152

57,457

Clinicians

240

240

Total

8,267

152,783
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Ontario CLRI training and placements enhance workforce competencies, support
workforce retention, and strengthen the quality of care for residents. Training topics
align with government and sector priorities and are guided by a commitment to
person-centred care. In 2018-19,
topics included communication at
The Trainers were nervous at first, but the
end-of-life, medication management,
training has really taken on a life of its own
facilitation of peer support programs,
now. Each of the Trainers’ personalities has
family engagement, acute
really come through in how they facilitate. It is
deterioration, and interprofessional
not just education to us—it has really driven
teams. To embed capacity within LTC
change to make a difference in our culture
homes and to stretch Ontario CLRI
change journey. When I see the way the staff
interacts now, it feels like a home here, not an
resources, some of the training
institution.
programs employed a train-the-trainer
LTC
Home
Administrator
in 2018–19 PSW Education
model to leverage the hours of a
Fund)
single team member attending training
across an entire LTC home.

“

”

The Ontario CLRI collaborates with colleges and universities across the province to
enhance the gerontological curricula in programs and increase recruitment of students
into LTC careers post-graduation. Students continue to
benefit from experiential learning through the Living
“This is a perfect time to learn
Classrooms, Team Essentials, GeriMedRisk,
about leadership. It will be
Interprovider Learning Units, internships, and nursing
fresh in my mind for
leadership training. In 2018-19, 152 students received
graduation and transitioning
57,457 hours of gerontology-specific training through
into an independent nurse.
placements and experiential learning opportunities
Leadership Training for Nurses
(see Table 2).
participant

“

”

In 2018-19, the Ontario CLRI initiated engagement between LTC homes and secondary
school educators to explore opportunities that support workforce recruitment into LTC.
The Ontario CLRI held a Think Tank in November 2018 that brought together LTC
leaders, team members, residents, and family members, in addition to representatives
from the Ministry of Education, secondary school teachers and students. As a result of
this Think Tank, the Ontario CLRI developed a guidebook and complementary web
resources that support LTC homes and secondary schools to build partnerships to
enable meaningful and effective secondary school student placements in LTC that
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foster LTC career paths for students. The guidebook and resources will be promoted
across the LTC and education sectors.

ENHANCING CARE THROUGH COLLABORATION AND
KNOWLEDGE MOBILIZATION
SPREAD | ACCESS | EMPOWERMENT
The Ontario CLRI works to ensure LTC homes have the knowledge and skills they need
to apply leading practices: we share ideas, innovations, and evidence so that LTC
homes are able to implement evidence-informed programs. Through the development
and identification of resources that respond to the needs of the sector, the Program
empowers LTC homes and stakeholders to test, implement, or spread and scale leading
practices and new knowledge.
A total of 198 new resources were developed in 2018-19, including toolkits and
guidebooks, webinars, drug education summaries, infographics, and posters. Many
resources were developed in partnership with other stakeholders, such as the Ontario
Association of Residents’ Councils, Ministry of Education, and Behavioural Supports
Ontario. Eight resources were developed or translated into French, while translation of
others is in progress.

“

In 2018-19, our 127 knowledge mobilization activities
included 26 webinars, 78 presentations, an Ontario CLRI
presence (presentations, posters, or information booths)
at 17 conferences, and participation in 18 LTC sector
committees and working groups. A collaborative
partnership introduced Project ECHO (Extension for
Community Healthcare Outcomes) Care of the Elderly
to the Ontario LTC sector, and allowed primary care
providers to connect to an interprofessional team of
geriatric specialists for case-based education.

The whole presentation team was
amazing to work with and learn
from. I have so many tools at the
end of the day that I didn’t have
before.

”

2018 LTC Educator Days participant

This investment in knowledge mobilization enabled approximately 7,300 participants to
pass new knowledge, skills, and strategies to direct support care providers.
Online and virtual learning events continue to grow in popularity
among LTC team members and leaders. Attendance numbers are
increasing and participant feedback confirms that webinars are a
valuable tool to reach a range of stakeholders.
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In response to LTC sector needs, the Ontario CLRI worked with experts in the field to
deliver 26 education webinars and rounds to more than 2,000 participants from LTC.
The content of the webinars in 2018-19 included:
●
●
●
●

Culture change
Living classroom models of education
Resident and family engagement and support
Responsive behaviours

The webinars and related resources are accessible on the CLRI website.

“

I am very grateful that your organization is thinking about the whole picture
— education, workforce recruitment, workforce development, the care of seniors,
research, organizational development, and measures of success. This presentation can serve
as a model for other areas collaborative change. Thanks!
2018–19 webinar participant

”

The Ontario CLRI has strategic partnerships with the Ontario Long-Term Care Association
(OLTCA) and AdvantAge Ontario to ensure continuous engagement with LTC leaders and
team members across the province. The Program also engages LTC residents and families
through the relationship with the Family Councils of Ontario (FCO) and the Ontario
Association of Residents’ Councils (OARC). These stakeholders sit on the PAC and help the
Ontario CLRI plan and implement initiatives through the lens of the families and those who
live and work in the sector.

“

One of the things that I really love about being involved with the Living Classroom is that I can bring
firsthand knowledge as a family member. I can enhance not only the hands-on treatment, but the
fact that [the PSW students] get to know a family member.
Family member engaged in a Living Classroom

”

The Ontario CLRI makes its resources and events open to LTC leaders, team members,
residents and families where appropriate, and helps to promote such events/spreads
resources through contributions to the OLTCA, AdvantAge Ontario, and FCO newsletters,
and the OARC website.
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SUPPORTING RESEARCH AND INNOVATION
RESEARCH | INNOVATION | LEADING PRACTICES
The Ontario CLRI catalyzes applied clinical and educational research and innovation for
the development of evidence-informed practices and models of care. The Program
connects researchers, LTC homes, and stakeholders for research that designs and tests
innovative approaches to address needs in the LTC sector, acting as a resource where
appropriate.

“

LTC homes care for some of Ontario’s most
I had a loved one in long-term care for
complex and frail seniors. The Ontario CLRI
six years. eConsult would provide an
has been collaborating with the Champlain
extremely valuable service to residents by
BASE™ eConsult services team and with the
helping to connect their primary care
Ontario eConsult Centre of Excellence (COE)
providers with specialists and I, most
to enable physicians and nurse practitioners
definitely, would be pleased to help
in LTC homes to readily access the expertise
promote a system that lends itself to the
of more than 100 specialty groups. Different
more effective consultation and treatment
implementation plan approaches and
of our most vulnerable population by
support tools (e.g., workflow guides,
reducing travel time under these difficult
scenario-based promotional posters,
circumstances.
infographics, training guides) were
Care partner
developed and tested so that LTC homes
can successfully care for groups of residents with complex needs. Administrative data
was used to evaluate referral patterns in LTC; utilization and qualitative data was used
to assess the impact of eConsult in LTC. To date, a diverse range of specialty groups are
being accessed, with Dermatology as the most frequently accessed specialty service.
Feedback from clinicians, caregivers, and other stakeholders has been enthusiastic.
Early data indicates eConsult improves timely specialist advice, increases access where
access was limited or lacking entirely, reduces unnecessary travel to appointments, and
results in potential cost savings for the resident, their families, and the home.

”

Today, the LTC sector is highly engaged in the movement of transitioning from a
medical model of care to a social model of living in LTC — also known as culture
change. In response to this, the Ontario CLRI completed an
analysis of Schlegel Villages’ history of culture change to see
what outcomes can be expected from this journey. The analysis
demonstrated that proximal (direct) benefits from culture
change have occurred. Team member longevity increased
markedly across most villages. Resident quality of life scores
showed consistent improvement across Schlegel Villages, with
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the level of change depending on the metric. We conclude, with moderate confidence,
that Schlegel Villages’ history of culture change is associated with positive team
member outcomes and improved resident quality of life in a number of metrics. Data
on resident quality of life metrics can be leveraged to make future gains.
The Ontario CLRI continues to build on the opportunity created through a Canadian
Institutes of Health Research grant. Led by the University of Toronto, the Family
Engagement Study develops implements and evaluates a shared decision-making
intervention to engage LTC residents, their primary family member, and the
interdisciplinary care team in a collaborative approach to care decisions. The study’s
working group includes representatives from Family Councils of Ontario, Ontario
Association of Residents’ Councils, Ontario Long-Term Care Association, Health Quality
Ontario and the Family and Resident Councils from the participating homes. Team
huddles and the Team Essentials for Engaging Families in Care are a core part of the
intervention. This year, the study developed family and resident huddles (including a
facilitator’s guide) and recruited four homes for testing.
As described elsewhere in this report, the Ontario CLRI consistently integrates findings
from its research and innovation projects into its training and knowledge mobilization
initiatives.

THE ONTARIO CLRI IS AN EFFECTIVE RESOURCE FOR LTC SECTOR
ACCOUNTABLE | VALUABLE | SUSTAINABLE
The Ontario CLRI proactively engages with the sector to identify emerging needs and
challenges when developing implementation plans for each fiscal year. Dynamic
engagement with the PAC membership, active contributions on 18 working groups and
committees, engagement of the sector at conferences and events, and strategic
visits/connections with LTC homes help shape the Program’s priorities. The diverse
needs of those living and working in LTC are represented through two Ontario CLRI
advisory committees that identify and develop resources around language, gender,
age, ability, ethnicity, culture, religion, and sexual orientation.
The Ontario CLRI was mandated by the MOHLTC to coordinate its outreach to the LTC
homes in the province. Although the program is situated across three organizations, we
have developed a single program profile and capitalized on the expertise across all host
organizations. The Program has three working groups with representation from all host
organizations to support our evaluation, knowledge mobilization, and communications
work. These working groups, along with our consistent collaboration, ensures that we
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leverage the expertise and knowledge across its teams and the three host
organizations.

“

To ensure effective and fair access to
resources and innovations, the Ontario CLRI
Thank you so much for the
delivers resources and knowledge in various
webinar. Continuing education is
formats (i.e., online, in-person, blended) and
very limited in my facility so this
locations across the province. In 2018–19, the
type of continuing education
Program also invested in its online presence.
opportunity is really appreciated.
These efforts were effective at increasing the
2018-19 webinar participant)
Program reach and engagement across the
sector. Since its launch in November, the
Ontario CLRI website has seen an average of
2,979 visitors per month, of which 1,834 on average were new visitors. The Ontario
CLRI social media accounts (Twitter and Facebook) were launched in late June 2018.

”

The Ontario CLRI digital newsletter launched in October 2018. It is a direct channel with
the sector to share information about education and training opportunities and spread
resources and innovations to LTC homes. More than 1,900 people have subscribed to
the Ontario CLRI newsletter. The average open rate for the 6 newsletters sent out in
2018–19 was 40% (the industry average is 20%). The Program’s digital presence has
proved an effective method for promoting training and resources to LTC team
members; a spring webinar, for example, gained 181 new registrations the week
following a targeted email sent to newsletter subscribers, for a total of 270
registrations.
The Ontario CLRI remains accountable to the people living and working in LTC and to
the MOHLTC. Ontario CLRI initiatives are evaluated and evolved to meet emerging
needs and standards and to ensure that Program activities focus on enhancing the
quality of life and care for residents, care partners, and those who work in LTC.
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CONCLUSION
Since 2012, the Ontario CLRI has reached 96% of LTC homes, trained more than 53,500
team members, clinicians, and students through more than 559,000 hours of
education, developed more than 450 English and 80 French resources, and mobilized
knowledge through more than 660 presentations. Through Program engagement,
training, and resources, the LTC sector is better equipped to meet the challenges of
caring for an increasingly aging and complex population. As such, the Ontario CLRI
supports the sector as a vital contributor to efforts aimed at ending hallway healthcare.
The Ontario CLRI will continue to increase the capacity of LTC homes and teams to:
provide high quality care for residents with complex needs, improve health outcomes,
enhance resident and family experiences, and address resident and team member
safety. Ultimately, the Ontario CLRI Program will not only help health care
professionals to serve older adults living in LTC, but will also help maintain the
province’s competitive advantage and position as a leader in LTC learning, research,
and innovation. The Ontario CLRI assists the people who live and work in LTC to thrive
and meet their needs for better care and prosperity.
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