WHAT WOULD YOU DO? POSTER SERIES
The “What Would You Do?” (WWYD) posters are conversation starters. They were created to
be a resource for LTC homes on the journey to becoming more welcoming and inclusive
spaces. The posters can supplement cultural competency and sensitivity training that are
already in place. Many of the posters depict micro-aggressions and encourage participants to
engage in personal reflection.
These posters were designed by the Ontario CLRI and inspired by Rick Gourlie, a retired LTC
administrator and creator of the 2013 award-winning ‘Mad Poster Project’. The four original
LGBTQI2S+ posters were so enthusiastically received by the LTC sector that the Supporting
Diversity and Inclusion in LTC Advisory Group decided to broaden the scope of the posters to
address prejudice, discrimination and assumptions around race, ability, physical appearance,
language, and socio-economic status.

FACILITATION GUIDE
Context and Rationale
The WWYD posters illustrate brief moments that can occur within your home. While the
reactions to the situations depicted in the WWYD posters may be fleeting, the situations
stand out in ways that challenge the ideals of equity, diversity and inclusion that we strive for
in the sector. If they are not handled with sensitivity, these moments can lead to harm, strong
emotional reactions, and suffering for the people involved or viewing the posters. This can
occur for many reasons, including:
• previous experience where a person was discriminated in a time or place where it
challenged their very survival;
• previous experience where discrimination led to financial, physical, mental, emotional or
spiritual consequences;
• the mental and emotional pain of feeling a break in the trust you have placed in others
(e.g., managers, colleagues, or people you care for professionally); and
• concern about how this experience may threaten workplace safety.
FINDING INSPIRATION & TAKING ACTION

Materials Needed
• Posters: each depicts a different scenario related to diversity and inclusion that is common
in the LTC setting (downloadable and printable)
• Blank sticky notes (various sizes)
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Objective
The posters are intended to be used as conversation starters for facilitated discussions
on diversity and inclusion in LTC. Each person taking part in the discussion can be better
equipped to build supportive relationships (with and between residents, families, team
members) and increase their understanding of diversity.
Discussing the posters provides participants the opportunity to reflect on their own personal
assumptions, attitudes and biases about diversity and inclusion. The exercise allows
participants to consider how they might be affecting the care and/or experience of a resident
or team member. This includes:
• considering the impact of their own behavior and underlying beliefs on others in their
care circle such as residents, family members and colleagues; and
• clarifying and practicing how to respectfully approach and deal with the scenarios in the
posters.
Facilitation Notes
This activity should be led by an individual who has experience facilitating conversations
regarding diversity and inclusion. Provided below is a list of traits that a facilitator should
have, as well as facilitation strategies for engaging in these conversations. It is important to
remember that conversations around topics such as identity, discrimination and prejudice
are personal and can involve highly emotional reactions and potential conflicts.
Facilitator Traits
• Open-minded and accepting of diverse ideas
• Able to guide and facilitate the discussion of diverse concepts
• Respected by team members
• Skilled in including those who are reserved and quiet
• Uses inclusive and thoughtful language to help foster an open and nonjudgmental
atmosphere for all participants
• Takes time to establish group norms (e.g., confidentiality, respectful conversation,
encourage honest questions)
• Acknowledges when someone has shared something particularly vulnerable or personal:
“Thank you for sharing,” “That was very brave.”
• Provides an opportunity for people to ask questions anonymously
• Prepares ahead of time by engaging in personal reflection on the topic to prepare for the
conversation and to identify any personal blind spots (for example, unconscious bias)
• Familiarizes self with relevant terminology listed in the glossary
The posters and facilitation guide can be downloaded at clri-ltc.ca/wwyd
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INSTRUCTIONS FOR USING THE POSTERS
PART 1: COLLECTING IDEAS
For this part of the activity, there are two options for participants to provide their
responses to the questions posed on the WWYD posters. Before collecting ideas, the
facilitator reviews all poster scenarios and selects which ones to focus on for the session. It is
recommended to do four posters at a time.
Option 1
Day 1
• Facilitator introduces the posters at a general team meeting and explains to the team
that the purpose of the posters is to start a dialogue. Team members are encouraged to
write their anonymous, honest answers on sticky notes.
• Hang the posters in an employee area that is private (either throughout the home, or in
individual home areas). Place sticky notes, markers and a short description of the task
on a table beside the posters.
• Monitor the space daily and restock sticky notes and markers as necessary.
Day 8
• Take a photo of each poster and the surrounding sticky notes.
• Bring the team together and facilitate a conversation.
• Show the images of the posters and sticky notes to refresh participants’ memories.
Option 2

FINDING INSPIRATION & TAKING ACTION

Facilitator Preparation for Group Activity
• Hang posters on walls around a training space.
• When participants arrive, explain the intent is to start a dialogue.
• Ask participants to walk around the room to read the scenario on each poster. Encourage team members to provide anonymous, honest answers on sticky notes and place
them on each poster.
• Once all participants have written their responses for each poster, ask participants to walk
around the room to read others’ responses and reflect on any observations they make.
• Bring the group back together for facilitated dialogue.
PART 2: BRINGING IDEAS TOGETHER
This is a facilitated small group discussion activity that is best with 8-10 participants.
An individual who has experience in facilitating conversations regarding diversity and
inclusion should lead this activity.
Question Suggestions (feel free to add or modify to make relevant for your LTC home):
1. What do you think the resident or team member is feeling or experiencing in the
situation depicted on the poster?
2. How would you feel if you were the resident or team member in this situation?
3. What assumptions have you made about the person/people depicted in the poster?
4. What did you notice when you read the responses of others on the sticky notes? Were
there any responses that stood out to you? Why?
5. Have you experienced any of the situations mentioned on the posters, or something
similar? What did you do?
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6. Would you do anything differently now that you have participated in some cultural
competency/sensitivity training?
7. How do our policies and mission affect what you would do in these situations?
8. How does discrimination in an LTC setting affect individuals? Teams?
9. Has this exercise changed your perspective in any way? If so, how?
Facilitation Strategies
The following are facilitation strategies for handling the highly emotional content of these
conversations while emphasizing the safety and well-being of all individuals taking part in the
conversation. These strategies will help to frame the conversation, reduce the potential for
hurtful and/or harmful interactions and increase the potential for healing and understanding.
The suggested facilitation strategies will assist the facilitator and participants to:
• establish safety;
• acknowledge difficult thoughts, feelings and experiences (e.g., hurt);
• reinforce collective commitment to inclusion and equity; and
• identify steps for healing.
#1: Be clear about the goal and objectives of the debrief/conversation.
• Write the goal/objectives on a board or flip chart so participants can reference them
throughout the discussion. This will be helpful if discussion begins to stray. For example:
“The goal of this conversation is to discuss and debrief the poster activity as part of our
process of embracing diversity and equity.”
• Stress the importance of having everyone take the discussion seriously by showing
respect and acceptance of responses without prejudice and discrimination.
• Normalize the difficult nature of the topic. For example: “This is not an easy topic. For
many people, issues related to diversity and inclusion such as race, ethnicity, religion,
class, sexual identity, and gender identity are connected to past experiences of
discrimination, stigmatization and harassment—or threats to personal safety.”
#2: Establish guiding principles.
• Establish a respectful dialogue process (e.g., one person speaking at a time, allowing
space for all to speak, focus on ideas instead of individuals, be aware of body language, etc.)
• Emphasize that everyone is there to learn from each other and that everyone must trust
that we are all doing the best we can.
• Work to create a space that is free from the hate that comes through discrimination,
intimidation, exploitation, violence, bullying, and harassment. For example, support the
engagement of thoughtful and critical discussion on diversity, mindful of our own
experiences, knowledge, and training.
• Be aware that multiple perspectives (cultural or otherwise) are present and may conflict
with each other. Consider including a brief disclaimer: “As the conversation unfolds,
some perspectives and opinions may be triggering.”
• Allow time for participants to absorb the guiding principles before proceeding with
discussion.
#3: Set up a clear process for the discussion.
• Ensure everyone has a turn to speak (if they choose). Also, remind participants that
active listening is an important element for encouraging others to speak.
• Ensure everyone has a chance to process how the activity was experienced with
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acceptance of each person’s perspective(s) and without pointing fingers or judging.
Acknowledge instances where someone has (most likely, unintentionally) caused harm,
said, or done something that has made another person feel excluded or discriminated
against.
Invite participants to share their thoughts and perspectives.
◊ Ask open-ended questions (rather than questions that elicit one-word answers).
◊ Build on participants’ comments (e.g., prompting participants to “say more” may 		
bring clarity and stimulate or deepen discussion).
◊ Use Step Up, Step Back approach to encourage participants who may be dominating
the conversation to step back, while encouraging quiet participants to step up.
◊ The Oops, Ouch approach allows participants to express why something that was
said was hurtful/offensive by saying “Ouch.” In acknowledgement, the participant
who made the hurtful comment says “Oops.” If necessary, there can be further
dialogue about this exchange.
Set the tone and model relational skills; participants will be looking to you for cues (e.g.,
challenge participants when they don't follow the guiding principles).
Be aware of who is included/excluded, under-represented, or erased by certain claims/
opinions/etc.

#4: Handle tough moments attentively and sensitively.
• Encourage participants to discuss ideas (rather than individuals).
• In the event hostility emerges, it can be difficult to diffuse. Some helpful strategies:
◊ remind participants of the guiding principles and goal of the discussion;
◊ point out where participants have common opinions without insisting on
agreement; and
◊ hold space for differing opinions/understandings/perspectives.

FINDING INSPIRATION & TAKING ACTION

#5: Conclude thoughtfully by reflecting on objectives and establishing next steps.
• Close the discussion by reminding participants of the common goal: creating a place to
live and work that is inclusive and supportive of everyone.
• Revisit the goal of working to build (or rebuild or reinforce) trust and safety where we live
and work.
• Help participants to summarize the conversation (e.g., ask for key takeaways).
• Be respectful of everyone’s time by ending the conversations within the predetermined
time frame.
• Make a list of next steps (e.g., if clear steps have emerged, designate who will be
responsible for taking the actions).
• Schedule time to be available after the conversation, as some participants may need
further one-to-one support, and/or provide resources for additional support (e.g., bring
information about the Employee Assistance Program, local support services, etc.).
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