A Tool to Update
Long-Term Care
Opera�onal Plans
Reﬂec�ng COVID-19
Purpose

To support discussions between senior leadership and the
leadership team to enable reﬂec�on on the COVID-19 pandemic
and to inform the development of a plan to move forward. The
tool may also be used to facilitate discussions within staﬀ teams
and with other key stakeholders to inform planning decisions.

How To Use

Use the key ques�ons to reﬂect on the
func�ons of your home to make
reﬁnements and update your opera�onal
plans. You can move back and forth
between the ques�ons.

Func�ons and Responsibili�es
Compliance
& Repor�ng

• MLTC: Resident Quality Inspec�on, Complaints, Compliance Plans, LSAA, MSAA, Required Programs,
Inspec�on Protocols, Program Evalua�ons, Mandatory Training • Health & Safety • Public Health
• Ministry of Labour

Educa�on &
Training

• Team Members • Volunteers • Essen�al Visitors • Residents • Families

Quality

• Accredita�on • Quality Plan • Report Cards • Audits • Policy Review • Surveys

Financial

• Capital and Opera�onal Budget • Resident Services

People

• Experiences and Engagement of Team Members, Residents, Family, Volunteers, Residents’ Council,
Family Council, Union, Employee Associa�ons, Other Stakeholders

Communica�ons

• Team Members, Residents, Volunteers, Families, Resident and Family Councils, Public, Others
• Social and General Media

Leadership & • Leadership Team • Board • Strategic, Opera�onal, and Risk Management Plans
Governance
Opera�ons
& Func�ons

• All Departmental Plans and Func�ons - e.g. Admissions, Staﬃng Plan, Recruitment and Onboarding,
Resident Dining, Environmental Services

Specialized
Programs or
Campus Services

• Housing • Commuity Services • Convalesent Care • Day Programs • Behavioural Support Units
• Gi� or Tuck Shop • Other Contracted Services

Projects

• Re-development • Ontario Health Teams • Fundraising • Partnership and Program Development

Key Ques�ons to Guide Your Discussion
• What process or ac�ons did you stop, modify or ini�ate for COVID-19?
• Which process changes have improved the resident, family or staﬀ experience?
• Of the ac�vity or process changes made, which ones are inconsistent with compliance or accredita�on
standards or your collec�ve agreement?
• Is it your intent to revert to the original ac�vity or process? Would you consider modifying or retaining
the new ac�vity or process? Is this an interim decision which you plan to revisit?
• Are there policies and procedures, with respect to the ac�vity or process, that need to be wri�en or revised?
• What are the immediate, short and longer term priori�es for each func�ons and responsibili�es area?
• Have you considered the key infec�on and preven�on control measures: physical distancing, cohor�ng,
surveillance, cleaning, and PPE use?

Ethical Considera�ons
• Is the good resul�ng from your decision greater than the poten�al harm?
• How do we prevent or limit any harms resul�ng from our decision?
• How do we lessen the burden for the people this decision will aﬀect?
• How is this decision fair? Does it disadvantage some people over others?
• Are you able to ar�culate how you reached this decision?
Adapted from Iaboni et al. April 23, 2020

Find more LTC resources at

clri-ltc.ca
advantageontario.ca
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