
 

 

 
Q & A: Diversity and Inclusion Toolkit Webinar 

1) This is a great resource, but I feel overwhelmed, where do I start? 

Recognizing the fact that maybe these conversations about equity, diversity and 
inclusion (EDI) need to happen in your organization is an important first step. In the 
toolkit, there are lots of ideas for how to work through the process and journey toward 
EDI - and there’s no ‘one way’ to do this work. It doesn’t have to be tackled all at once - 
in fact it can’t be. There are a few ways you could get that conversation started among 
your team: 

- Use questions from the personal reflection section and bring them to a team 

meeting (this could be the leadership team meeting or a departmental meeting). 

Have some discussion about what came up for people when they did the 

exercise. Opening this conversation may identify some areas for focused 

attention and improvement.  

- Bring the toolkit and/or posters to a meeting with your team, introduce the 

topic, talk about how you might implement it in the context of your LTC home.  

- Share the webinar recording with your team - or if you’re short on time, maybe 

just show a portion of the webinar. 

It can feel overwhelming, but if we take it step-by-step and work day by day to do little 
things in our individual lives and interactions and conversations with colleagues and 
residents we can chip away at what feels overwhelming and over time will get easier.  

2) How can we be more comfortable having these types of discussions in the workplace? 

What if people disagree? How do I handle that?  

It is important to approach this work knowing that it may be uncomfortable, perhaps for 
you or others on your team (or both). As Brene Brown says, “Lean into the discomfort of 
the work.” This is where progress and change happens.  

There are some suggestions in the Facilitation Strategies section of the toolkit (page 48) 
that provide ideas for how to set the stage to create an inclusive conversation space, 
and how to handle some of the complex conversations that will potentially come up. 
Some key ideas from this section include: 

- Building guiding principles up front and holding the group accountable to those 

guidelines. 

- Discuss ideas (rather than individuals). 

- There is no need to insist on collective agreement. 

- Hold space for differing opinions. 



 

- Set the tone and model relational skills. 

Comfort builds over time, by being vulnerable and open to learning. 

It is important to recognize that there will be differences of opinion; however, it is also 
important to clearly state that individual identities (e.g., racialized, queer, trans, etc.) 
and their right to equitable care and support is NOT up for debate. Within conversations 
it is important to speak from your own experience and perspective while also being 
open to learning new perspectives. 

3) I support people with intellectual disabilities who have transitioned into LTC. Does the 

toolkit touch on how these folks can be better integrated into LTC? 

The toolkit is not specific to any particular population, but takes a broader perspective 
of focusing on getting to know people on an individual level and finding out what’s 
meaningful to them. It is about reframing our thinking to be inclusive and finding ways 
to help people to feel at home in our care. The aim of the toolkit, and any work related 
is to help people to feel comfortable to be themselves and know that they are 
supported and valued. The toolkit does offer some suggestions for how to support 
people with various abilities, which would be relevant. 

 

4) Would members of the advisory committee be willing to speak to 

organizations/groups and open to these requests for speaking engagements? 

This is something we would absolutely be happy to explore with you!  Please reach out 
to Michelle Fleming, Knowledge Broker at mfleming@bruyere.org to discuss your 
request. 

 

5) Do you think the reason why it's taken until 2020 to have this fulsome discussion is 

because "Long Term Care is for 'old people' and generally we neglect to see a) old 

people as a heterogeneous group and b) we forget that LTCH is for adults 18yo+? 

Short answer - yes.  Ageism is very real and present within Canadian society. The way 
our society has been structured, we are taught that aging and being old is a negative, 
and should be avoided at all costs, no matter the cost.  While calls to transform LTC have 
been made for years, the COVID-19 pandemic has shone a bright light on some of the 
systemic gaps in care and support of older adults in Ontario - and across the world.  It is 
no longer possible to ignore. We all have a part to play in calling out ageism and 
systemic inequity when we see it, and taking action to improve things where we can.  

Inclusivity starts with the language that we are using, and it is a good idea to think about 
the words that we use in our places of work, and think about how that may impact the 
people we are addressing.  The Ontario CLRI has some resources, including an elearning 
module, posters, pledge and report on person-centred language - https://clri-ltc.ca/pcl/. 
These resources can serve as a helpful component on your journey to inclusion.  
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LTC is often misaligned with old age and is heavily stigmatized as a place of disease and 
dying. In addition to facilitating better resources for LTCHs, continuous efforts are being 
made to reduce this stigma and shift the culture of LTC to be recognized as places where 
individuals of all ages are supported to live as optimally as possible. 

 

6) Where do I get a copy of the toolkit?  

Visit the Ontario CLRI website: http://www.clri-ltc.ca/embracingdiversity to download 
the PDF of the toolkit and the poster series.  If you work for or live at a long-term care 
home in Ontario, you can contact us to request a copy be mailed to you: info@clri-ltc.ca.  

 

Other Resources Mentioned During Webinar: 

Canadian Virtual Hospice: Living My Culture - a resource to support culturally inclusive 
palliative care. People from various cultures and spiritual traditions share their stories 
and wisdom about living with serious illness, end of life and grief to support others.  
 

Health Quality Ontario: Recruiting for Diversity - a tool to help ensure you Resident 
Council and Family Council represent the diversity of the community. There are 
strategies to reduce barriers to participation, tips and tools for reaching out and 
recruiting, and strategies to sustain diversity among the groups.  
 

Indigenous Cognition & Aging Awareness Research Exchange (i-CAARE): PIECES of my 
RELATIONSHIPS - a set of culturally safe practice tools developed in partnership with the 
North East Behavioural Supports Ontario, which is an adaptation of PIECES of my 
PERSONHOOD, co-designed and framed in the context relevant for the Indigenous 
populations.  
 

North East Behavioural Supports Ontario: PIECES of my PERSONHOOD - a tool to help 
uncover pertinent pieces of individual personhood in order to enhance strategies for 
quality care.  
 

Ontario CLRI: Getting to Know Residents in Long-Term Care: Resident’s Unique 
Identities - a supplemental list of suggestions and strategies for building a connection a 
nd relationship with residents living in long-term care.  
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