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Welcome, Conflicts of Interest & Additions to the Agenda 
● Membership updates:  

○ Thank you to Michelle Rossi who moved to a new role, new representative for Ontario 
Health is to be determined; 

○ Introduction to Olivia Nero, representing AdvantAge Ontario; 
○ Welcome to Dr. Marie Savundranayagam, representing OICAH 

● Welcome to Dr. Tina Mah, CEO of the Schlegel-UW Research Institute for Aging and executive 
lead for the Ontario CLRI at the RIA 

● Circulated via email: Final Annual Report and Summary 

FY 2021-22 Training Funds Update & Breakout Groups 
● Fund recruitment / participation trends  

o PSW Training Fund https://pswfundltc.ca/ 
▪ To date we’ve trained 500 team members in the PSW Fund; the goal is to train 

13,000 by March 31, 2022. Two programs are offered: Excellence in Resident 
Centred Care and Living the Dementia Journey  

▪ LIPHA wage support offered 
o The CEoL Fund is expanding its delivery modes:  

▪ Continues to train individual team members through a virtual, 1 day training 
(February & March, 2022) and through eLearning courses (self-directed 
learning).  

▪ Expanding into coaching and mentoring for teams: recruitment is ongoing 
among CEoL homes, goal is to work with 25 LTC homes. Coaching and mentoring 
through October-March; this is to be delivered by collaborating organisations, 
including OPCN, CHPCP, several Regional Palliative Care Programs, RNAO and 
others.  

 
The PAC broke into three smaller groups to discuss two questions: 

1. Current ability of homes to take part in training initiatives? Any trends?  
2. What alternate approaches for promotion and delivery could help homes participate in these 

training programs? 
 
Summary of key themes raised in 3 breakout groups:  
Staffing crisis  

● Before COVID-19, the LTC community was barely treading water and staying afloat. Now, we are 
drowning. Everyone is at a turning point. At the start of the crisis presented by the pandemic 
everyone rallied, but after 18 months everyone is tired. Team members are taking extra shifts, 
so the ability to do the things that re-energises team members (meaningful engagement with 
residents to bring them joy and fun, working well as a team, exercise, fun and outdoors) and to 
support each other diminishes. 

● How do we continue to train team members when we are short staffed as we are unable to hire 
new workers and existing team members going on leave? If we can’t hire team members, we 
can’t backfill learners.  
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● Homes hired hundreds of students as RSA and other positions; students could balance remote 
learning and almost close to full time work. Now that in-person schools have returned, they 
have lost those workers. 

● Learn the varied approaches LTC homes are using to support their teams to see how to leverage 
those to enable training attendance. For example, some LTC chains are shifting resources from 
one home to another to meet HR and scheduling needs. 

● Accelerated PSW programs are going well but partners are tired and so finding placements was 
challenging for some colleges. The vaccination status requirement was also interpreted 
differently by different LTC homes and hospitals, so some placements had to be paused. It is 
also a challenge to find instructors to take students on placement, some use team members 
from the homes where the placement is running. 

 
Changing resident populations 

● Most new residents who are moving into LTC homes are in the crisis placement category, their 
needs are high.  

 
Could the PSW Training Fund support other learners? 

● students 
● RSAs and volunteers  
● Family Councils  
● Training is often promoted for nurses and PSWs only, but what about the nutritionists or 

recreational therapists? 
● secondary schools for students to get their volunteer hours, while also encouraging LTC as a 

career  
 
Consider integrating new modalities to attract learners 

● Buddy training system is an untapped resource: family member, care provider, and residents 
● Students are interested in virtual learning, potentially with a synchronous element to provide 

some additional guidance. Colleges are also doing their best to integrate the Ontario CLRI 
material into their base training, as they are reframing learning to be at the right place at the 
right time with the right experiences. 

● As organisations are turning to recovery, focus is on supporting teams with their mental health 
and on how to re-engage them. So find out what makes them feel better and position the 
training to support those priorities, including self-care, wellness of teams, growing and 
reengaging teams through education. Education may help; sometimes a new initiative can 
actually be the thing that makes learners feel better. Setting goals that are outside the day-to-
day may allow them to move forward.  

● Virtual vs. in-person learning: virtual training is great for sustainability. If virtual training can be 
collaborative through connecting with their cohort and peers to provide peer support and 
ongoing interaction with instructors they would feel more engaged.  

● You have to explain what the value add to the learner – tie it back to mental wellness, 
reengaging with why they became caregivers in the first place, wellness for themselves 

● Timing is also important: the LTC workforce is still very female, so September is busy with 
returning to school. Most prefer to have training during work time, but scheduling is challenging 
as each and every day teams are trying to sort out covering resident care needs. 
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● Wage support usually goes to the home – could it be redirected as a stipend directly to the 
participant? 

 

FY 2022-23 Implementation Plan 
The Ontario CLRI teams are starting to discuss plans for next Fiscal Year. Early guidance was sought from 
the PAC, while in depth discussion of draft plans will occur at the January 2022 meeting. 
 
What support or changes would help to ensure that PAC members are efficient and active in their 
consultancy roles?  

● Time to review materials prior to meetings 
● Members expressed appreciation of the follow up that happens after the meeting from the 

Ontario CLRI, either through targeted meetings with individual PAC members or at the next PAC 
meeting. This “closes the circle” on discussions. 

 
Of the different projects already in the CLRI’s portfolio, what to scale and spread more broadly across 
the province in the implementation plan? 

● Trends we are seeing in LTC Homes: 
○ IPAC will remain a key priority 
○ The role of informal caregivers, their integration into LTC 
○ Integration of LTC to community/hospital/virtual care 
○ Home-level decision-making data and collection system that can be used in real time for 

QIPs, as homes strive to move dial on quality improvement and outcomes 
○ Trauma-informed care 
○ Psychiatric approaches for younger residents (or explanations of what 

symptoms/behaviours may be noted with psychiatric diagnoses) 
 
What should the Ontario CLRI explore in addition to what we are already doing? 

● Mandatory training requirements  
○ There is research and evaluation going on around LTC – that evaluation piece and 

showing the outcomes and showing the diversity of care to ministries is helpful. 
Mandatory approach to training assumes everyone is doing the same thing, but we 
know homes tailor what they do to the needs of their own residents. Where does the 
role of research play in educating ministries? 

○ The different ministries overseeing the sector are unaware of the realities of LTC. How 
could they be educated about what LTC can do and what it would take to do that well 
and with what training? This would remove a lot of stress.  

● Paramedic students ideally also learn about LTC and what is happening there. They need to 
learn this as they interact with these populations. 

● Exposure to LTC for all in the healthcare field is important to promote home care, to shorten the 
time of ‘disability’ before end-of-life so that people have more independence and more 
autonomy by being in their home. By having exposure to LTC, they would know better what the 
people’s needs are, how the sector and its services fit into the continuum of care. 
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● It’s not LTC that we are preparing students to care for but older adults. If we focus on the people 
rather than the ‘building’ of the ‘bed’, it will help to guide our activities in training healthcare 
students. 

MLTC Student Placement Proposal Update 
The Ontario CLRI is participating in a MLTC Working Group on clinical education for students in LTC. In 
the Spring, in light of the increased numbers of PSW students anticipated to enter LTC placements as a 
result of the Government of Ontario investments, the Ontario CLRI submitted an unsolicited proposal to 
the MLTC on training to improve preceptor experience for both LTC team members and students. This 
was discussed at a previous PAC meeting. 
 
Summary of discussions: 

● Timeframe should go beyond FY 21-22. The six months left in the year is too short and in 
schools, changing regulations around vaccinations have pushed everything else to the back 
burner. 

● Focus groups with Nurses/PSWs who take on students would highlight what they need to 
succeed in their preceptor roles 

● Would provincial vocational outcomes guide any preceptor training? Colleges can share this.  
● Different colleges have slightly different hours when it comes to placements. 
● "Micro sessions" (at most 15 minutes) could be useful to minimize time constraints for staff or 

students. Some might want to download onto phones to study while on transit. Similarly “micro 
credentials” may generate more uptake.  

● If preceptor training is made a requirement, then compliance would be high. If it’s added as an 
“optional activity”, uptake is less likely. 

● Who are key stakeholders to collaborate with on training students on aging at the end of life? 
o OICAH 
o Staffing Supply Accelerated Group 

Group Roundtable 
● We are now entering a fourth wave of the pandemic, which is really about HR. This is a time to 

connect with our frontline teams and get them back to meaning and joy in what they do every 
day. peopleCare surveyed their staff and are looking for opportunities to give staff space to 
share how they are and tell us what things would improve their wellness and enjoyment of their 
jobs. We heard from our teams that they value positive experience with residents and positive 
team experiences. During the pandemic we had to focus on rapid hires that gave less 
opportunity to connect them into our organization and tailor their orientation. We need to go 
back to support them as this is a big part of retention. Another opportunity is around 
redevelopment that is coming with new builds. Decisions about models of care and services – 
the evaluation is happening now to get answers on these from our residents and families. 

● FCO has been hosting Social Worker student’s placement. Building on a 2018 survey around 
perspectives of social work in LTC, with Ontario CLRI at Bruyére, FCO is co-running a Social 
Worker/Social Service Worker Learning Collaborative. The goal is to help connect these folks 
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who often feel quite isolated as they are the only one in their position in the home or cover 
several homes. FCO is also looking at conducting research to inform policy to advocate for Social 
Workers focusing more on therapy in LTC rather than being overloaded with the more 
administrative side of the role. Also, to evaluate the impact of the Learning Collaborative and 
how it can be made more widely available. The FCO also received increased funding from the 
Government and is looking at doing more policy work in the future. 

 

Upcoming Resources/Events 
● Canadian Association on Gerontology conference takes place virtually in October. 
● OLTCC’s annual conference “Practical Pearls in LTC” is running virtually in October. 

Adjourn  
● Next Meeting - November 22 at 10:00am 
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