
Through Our Eyes: Bringing the 
Residents’ Bill of Rights Alive

Welcome to the webinar:

Presented by: Dee Lender from Ontario Association of Residents’ Councils 

Moderator: Kate Ducak from Schlegel CLRI & RIA

Wednesday, February 22, 2017
10:00 A.M. – 11:00 A.M. EST



• Kate Ducak is a gerontologist with over 15 
years of professional and personal 
experiences in Ontario long-term care 
homes, including supporting her 
grandmothers. 

• Kate’s goal is to ensure that long-term care 
communities are enjoyable places to live, 
work and visit!

Kate Ducak
Culture Change Project Officer, 
Research Institute for Aging (RIA)



Questions/Comments?

Please enter your questions 
and comments in the 

Questions box.
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Through Our Eyes: Bringing the 

Residents’ Bill of Rights Alive

A New Way of Learning!

Feb 22, 2017



Dee Lender
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Executive Director
Ontario Association

of Residents’ Councils

Culture change

Relationship & learning

Common thread

Person- Centred Care



What is OARC?

• 35 year old not-for-profit association 

• MOHLTC ↔ LTC Home Residents’ Councils

• Collective voice

• Residents’ Councils: formation,     

sustainability & effectiveness

• Governed by Board of Directors
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Sharron Cooke

President

Wendy Thorburn

Director
Gord McIntee

Director
David Kent

Director

Sam Clark

Director

Josie Ince

Past President

Devora Greenspon

Secretary/Treasurer

OARC Board of Directors

2016-2019



Poll Question:

What sector do you work in?
• Long-term care

• Retirement

• Community care

• Education

• Other
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THROUGH OUR EYES: 

Bringing the Residents’ Bill of Rights ALIVE



Respect
Dignity

Residents’ Bill of Rights
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27



Question:

How is the Residents’ Bill of 
Rights education provided 
in your organization?

Enter your responses 
in the Questions box.



RBR Advisory Group
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Administrators

PSW

RC Assistant Police

Staff Educators

Managers

Lawyer

Social Worker

RESIDENTS



Current Residents’ Bill of Rights 

(RBR) Education
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DOES IT WORK?

Asked Advisory Group

Asked Residents Advisory Group
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THROUGH OUR EYES: 

Bringing the Residents’ Bill of Rights ALIVE
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What Makes this Different?

Resident Engagement
LTC Community

Experts by Experience

Core & Enhanced Activities

Mandatory Education

Facilitation

Self-Determination

3 Plagues in LTC

Culture Change

Adult learning principles

Story-telling & connection
Reporting abuse and neglect

Emotional support



Question:

Does the Through Our Eyes 
program sound encouraging 
or feel different to you?

Enter your responses 
in the Questions box.



Guess What?
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>65%
Cognitive changes



Learning Objectives
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1. To develop an awareness of the 

Residents’ Bill of Rights (LTCHA 2007) 

2. To demonstrate an understanding of the 

Residents’ Bill of Rights (LTCHA 2007) 

3. To critically evaluate real life situations 

to ensure residents’ rights are upheld 



What Does It Look Like?
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Everything You Need!
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Video Example

https://www.youtube.com/watch?v=0aB9EpcfwuY
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https://www.youtube.com/watch?v=0aB9EpcfwuY


Usability Test
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• 11 LTC Home teams from across 

the province
• 54 – 263 people home

• Mix of for-profit and not-for-profit

• Rural and urban setting

• The facilitation teams were made 

up of one staff person and one 

resident



Usability Test Questions 
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• Manual and supporting materials easy to 

use?

• Time estimates provided accurate and 

reasonable?

• Want to use the manual & resources again?

• Recommend the product to other LTC 

homes?

• Has everything needed to feel confident 

and prepared for the session?



Participants’ Hopes            
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• To create the best possible training tool for 

the Residents’ Bill of Rights (LTCHA, 2007)

• Looking for new and innovative ways to get 

our residents involved

• Involving a resident and see the Bill of Rights 

through their eyes

• To make sure residents are treated 

with dignity and respect



Results
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Materials Were Easy to Use
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Program Audience: Who Was Educated
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Program Contents: Resources
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Before and after the delivery of their 

education session(s), 100% of the 

participants agreed that they had 

everything they needed with the materials 

provided to use the program.



Program Success: Would

participants use the program again?
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Post-test, 100% of participants agreed that 

they would use the program again.



Program Future: Would participants 

recommend the program? 
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At the mid-test point, 90% of participants 

agreed that they would recommend this 

program to other long-term care homes.  

10% were not sure.  Upon completing the 

program, 100% of participants would 

recommend this program to other long-

term care homes.



Program Delivery: Comfort 

Level/Confidence
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What Teams Liked About the Program 
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“Having a resident deliver the education, sharing 

that ‘lived experience.’”

The resident facilitator, “uncovered her gift of 

public speaking and connecting with others.”

“The user friendliness of the guide.”

“This project really increased our sense of 

community amongst residents.”



Debrief was Wed 

Nov 23, 2016

Discussion Questions

34



What made your 

experience special?
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“I AM”
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Tell us about your 

debrief with your 

Administrator…
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Did anyone work with 

a resident living with 

cognitive changes?
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To infuse resident engagement 

into education requires a 

commitment of time.  

39

This program is a significant change 

from the education currently being 

offered in LTCHs about the Residents’ Bill 

of Rights (LTCHA, 2007) 

Is it worth the investment?



Next Steps
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• Fine edits 

• Program summary to be distributed 

to all participants (done)

• Marketing plan developed for 

dissemination with Schlegel CLRI 

• LTC Community friends and partners
– Call to action & Support opportunities

– Target release date early Spring
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THROUGH OUR EYES: 

Bringing the Residents’ Bill of Rights ALIVE

Vision: every home with multiple 

co-facilitation teams - change



How can we move this 

program forward into all 

homes?
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Question:

Do you have suggestions 
for how the Through Our 
Eyes program can be 
moved into LTC homes?

Enter your responses 
in the Questions box.



Final thoughts: A Participant’s Quote        

“It was special to be engaging and 

encouraging residents to take an active lead in 

the education and teaching of the residents 

rights. It was very impactful on all of those that 

attended the sessions. The program was well laid 

out. The on line resources were helpful. Positive 

feedback was received from team members, 

they appreciated hearing from the residents 

and requested this style of learning again. 

Powerful tool and resources. We will continue to 

use and recommend that it become available 

to other homes.”
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Thank You
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Dee Lender | Executive Director

dlender@ontarc.com

Josie Lee Gibson | Education and 

Community Support Manager 
jgibson@ontarc.com

Jennifer Langston | Client Relations

jlangston@ontarc.com

1-800-532-0201

mailto:dlender@ontarc.com
mailto:jgibson@ontarc.com
mailto:jlangston@ontarc.com


Questions/Comments?

Please enter any other 
questions or comments in the 

Questions box.



For more information:
Kate Ducak, Culture Change Project Officer

(519) 904-0660 ext. 4107   kate.ducak@uwaterloo.ca 

www.the-ria.ca/schlegel-clri/ 

March 16th, 2017 in-person and 
via online live-streaming
www.the-ria.ca/cce-march-2017

mailto:kate.ducak@uwaterloo.ca
http://www.the-ria.ca/schlegel-clri/
https://twitter.com/SchlegelUW_RIA
https://www.facebook.com/SchlegelUWRIA/
https://visitor.r20.constantcontact.com/manage/optin?v=001rdlPKFSb_Jg3UHgZOSy2Eydzop5whgE_g05Jm80F0mOJzSRrMgrPTPZSSRmvsFsIdBY_59s2fClUJSJh0r05KNx2fyLbDqoVVYR2gZ3BOHfkUps_V6DJOkiCZe2FFf-HsaGh_SRCwEw9UvviDAAg0KClc2zuKp1613fpNsNAg4U%3D
http://www.the-ria.ca/cce-march-2017


Thank you for participating!

Your feedback is important to us!

A link to a webinar survey will be emailed to you following 
this webinar.


