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We started 2020-21 amid deep concerns about the spread of COVID-19 in the long-term care  
sector. We were already busy connecting with stakeholders to identify which of the pressing needs our 
program could address. Near the end of our last fiscal year, we released a guide to virtual activities 
for residents to address social isolation and launched a partnership with homeweb.ca to support the 
mental health of long-term care teams. This year we continued the push to create innovative solutions 
to address the growing pandemic-driven gaps in long-term care homes, such as the need for access to 
vital training for the influx of staff entering homes for the first time, which we met through the  
development and launch of our eLearning hub and orientation resources. This report gives an account 
of the Ontario CLRI’s work and impact in 2020-21 and highlights some of our efforts to support  
long-term care in this critical time.

The initiatives we outline in this report were made possible thanks to our Ontario CLRI team members 
and managers: you gave one hundred percent to your roles while also managing your own challenges 
brought on by COVID-19. We also want to thank our partners and collaborators, of whom there are 
too many to name here. Your input, insight and willingness to share the responsibility of this work are 
central to the successful delivery of our program.

Supporting direct care workers in long-term care was a driving force behind our program this year. We 
acknowledge and thank you: your dedication was and is vital to the care of residents and a shining 
example of the good that exists in long-term care.

Lastly, we acknowledge the tragedy many homes experienced during COVID-19 outbreaks and the 
heartbreaking loss of life in LTC. We acknowledge the strain on residents under pandemic restriction 
and social isolation for months on end. We acknowledge the sorrow and despair of families and  
caregivers unable to see or support their loved ones as usual. The resilience of residents, families and 
team members in the face of COVID has been heroic.

There are lessons and learnings that have come out of the response to the pandemic that will shape 
the long-term care system in the months and years to come; we welcome the changes necessary to 
elevate the care of residents and the vibrancy of the LTC workforce. We are committed to doing our 
part to help rebuild the sector as it tentatively moves out of the worst of the pandemic.

As the sector rebuilds, we are here to innovate, equip and build capacity in long-term care so that homes 
can succeed in their care of residents in the midst of any external challenge the future may hold.

Looking back in reflection and forward in hope,

A MESSAGE FROM THE  
ONTARIO CLRI EXECUTIVES
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We would like to announce the retirement of Josie d’Avernas, MSc, 
who has served as one of the Ontario CLRI executive leads since 
2012. Josie has given leadership to the Schlegel-UW Research  
Institute for Aging (Ontario CLRI host site in Waterloo) since she 
joined the organization in 2005, and has led the team for the past six 
years as Executive Director. Josie’s pioneering vision for a program to  
benefit the whole long-term care sector was instrumental in  
establishing the Ontario CLRI. 

Her engaged leadership contributed not only to the success of the 
activities of the Ontario CLRI at the RIA, but also to the provincial  
impact of the Ontario CLRI program across the three host sites. We 
will miss her insightful comments and collaborative spirit and wish 
her all the best in her retirement.

CHANGE TO  
EXECUTIVE LEADS

Josie d’Avernas

The Ontario CLRI is also delighted to welcome the new RIA Executive Director 
to our Executive Steering Committee: Tina Mah, PhD, brings a wealth of  
knowledge and significant senior executive leadership experience in health 
care. Throughout her her three-decade career, Tina has led the development 
and implementation of strategic, operational and project planning, and pushed 
for the integration of evidence into practices and policies, all with the goal of 
making life better for individuals needing care. 

We look forward to her vision and guidance in the years ahead!

Tina Mah

Tina Mah
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The Ontario Centres for Learning, Research and Innovation in Long-Term Care (CLRI) are a capacity-building 
program for the long-term care sector across the province. The Program is hosted at Baycrest Health Sciences 
in Toronto, Bruyère in Ottawa, and the Schlegel-UW Research Institute for Aging (RIA) in Waterloo. Together, 
we act as a resource to enhance the health and well-being of everyone who lives and works in long-term care 
(LTC). We do this by providing education and training, sharing research and innovations, and  
developing resources for LTC homes. 

Building Capacity in LTC

PROGRAM OVERVIEW

MISSION:  
A long-term care continuum with capacity to support 
every life well-lived.

VISION:  
A provincial resource that in partnership builds  
capacity in long-term care through education, 
research and knowledge mobilization.

VALUES:  
Quality; Innovation; Collaboration; Accountability; 
Sustainable Change; Equity and Diversity

Effective Program Delivery
The Program’s work is co-ordinated across our host centres through a steering committee, two working groups  
(Knowledge Mobilization; Evaluation) and a central communications team. The Ontario CLRI also relies on  
project-specific, multi-stakeholder advisory groups such as those for Supporting Diversity, Deprescribing,  
eConsult in LTC, Educator Certificate, and the advisory group established to guide the work of the Workplace 
Mental Health in LTC initiative.

Knowledge Mobilization Working Group
The Knowledge Mobilization Working Group builds capacity for knowledge mobilization of the overall Ontario 
CLRI Program and supports Ontario CLRI teams in planning co-ordinated knowledge mobilization initiatives.

Evaluation Working Group
The Evaluation Working Group leads the evaluation of the overall Ontario CLRI Program and supports initiatives 
to plan and conduct evaluations. The group also responds to evaluation-related knowledge mobilization
requests from the sector.

Central Communication Support
The central communication team supports the development of resources and ensures that the Ontario CLRI 
resources and initiatives are shared broadly with LTC homes and stakeholders across Ontario. 

The Ontario CLRI builds capacity in the sector 
through education, research, and knowledge 
mobilization. We partner with stakeholders 
across the province to train the workforce 
and share innovations and resources that  
address priority issues facing LTC homes, 
such as increasing care complexity in  
residents, workforce recruitment and  
retention, and the need to equip those new 
to or re-entering LTC during the COVID-19 
pandemic. The Ontario CLRI proactively 
engages with the sector to identify emerging 
needs and challenges when developing implementation plans for each fiscal year. The Ontario CLRI’s priorities 
are shaped by our team’s dynamic engagement with stakeholders and strategic engagement with LTC  
management chains/groups, LTC educators, and LTC homes.
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Figure 1: LTC homes reached by the Ontario CLRI, 2017–2021

Fair Access and Provincial Reach 

The Ontario CLRI ensures fair access and provincial reach by inviting representatives from various LTC  
stakeholders to collaborate on a program and project level. Stakeholder engagement helps to guide and  
amplify the work of our program. The Ontario CLRI also spreads and scales its resources, opportunities and 
initiatives through our digital communication channels — website, newsletter and social media channels — 
and by leveraging external communication channels of LTC sector associations and stakeholders. 

To ensure effective and fair access to resources and innovations across LTC homes, the Ontario CLRI delivers 
resources and knowledge in various formats (i.e., online, in-person when allowed, blended) and locations 
across the province. Table 2 in the Overview of 2020–21 Impacts section of this report provides a breakdown 
of reach this fiscal year by geographic category and Ministry designation. 

Figure 1 provides a visual overview of the reach to LTC homes since 2017, including any LTC homes that 
participated in and/or collaborated on Ontario CLRI initiatives or are actively engaged with the Ontario CLRI 
newsletter network.
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2020-21 REPORTING 

This report summarizes the work of the Ontario CLRI Program across the host organizations during the 2020–
21 fiscal year (April 1, 2020, to March 31, 2021) and is supported by quarterly and interim reports submitted to 
the government.

This report was written with input from the Ontario CLRI Provincial Advisory Committee (PAC; see Figure 2), a 
15-member committee made up of key stakeholders in LTC that are committed to advancing the mandate of 
the Ontario CLRI for the benefit of the sector as a whole. Members represent private, municipal and not-for-
profit LTC homes, the health sector, education and research, residents, and family members. The PAC provides 
advice and guidance on Ontario CLRI initiatives, identifies priorities and challenges for LTC homes, and provides 
opportunities for collaboration and knowledge exchange.

Figure 2: Ontario CLRI Provincial Advisory Committee membership, 2020–21

 Provincial 
Advisory  

Committee

AdvantAge 
Ontario

1 Representative
Colleges/ 

Universities
2 Representatives

Family Member
1 Representative  

Family Councils 
Ontario

1 Representative  

Health Quality 
Ontario

1 Representative  
Long-Term 

Care Homes
4 Representatives  

Ontario Long 
Term Care 

Association
1 Representative  

Ontario  
Association of  

Residents’ Councils
2 Resident  

Representatives 

Ontario  
Association of  

Residents’ Councils
1 Representative 

Ontario Long 
Term Care 
Clinicians

1 Representative 

https://clri-ltc.ca/about/provincial-advisory-committee/
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In 2020–21, the Ontario CLRI engaged with 548 (87%) of the 627 LTC homes in Ontario through our edu-
cation and knowledge mobilization activities. Despite the limitations to the delivery of the Program due to 
COVID-19 restrictions in LTC homes, this annual reach was the highest yet for the Program. A comparison of 
reach reported to the Ministry since 2017 is shown in Table 1. 

Fiscal 
Year

% of 
LTCHs 

Reached

# of 
Training 
Hours

# of 
People 
Trained 

Training by 
Role

2017-18 72% 127,380 6,500 Not available

2018-19 84% 152,783 8,267
Staff: 7,875

Clinicians: 240
Students: 152

2019-20 83% 164,900 6,000
Staff: 5,716 

Clinicians: 119
Students: 201

2020-21 87% 22,054 21,478

Staff & Clinicians: 
15,402

Students: 945 
(full data unavailable)

SUMMARY OF 
2020-21 IMPACTS 

Table 1: Reach and training by the Ontario CLRI, 2017–2021

Location LTCHs Reached Possible LTCHs % of LTC Homes Reached
Rural 102 125 82%
Urban 389 437 89%

Northern 41 47 87%
Note: Geographic Location categories are defined as: Urban, having a population of at least 1,000 and a density of 400 or more people per square 
kilometre; Rural, all territory outside an urban area was defined as rural area; Northern municipalities are identified here. They include Algoma, 
Cochrane, Greater Sudbury, Kenora, Manitoulin, Nipissing, Parry Sound, Rainy River, Sudbury, Thunder Bay, Timiskaming.

Table 2a: Reach of LTC homes by geographic location, 2020–21

Pandemic restrictions limited our  
delivery of training to the sector; almost 
all of the in-person initiatives planned for 
this fiscal year were cancelled, including 
facilitation of training through the PSW 
Education Fund and the Communication 
at the End-of-Life Fund. The 22,054 hours 
of training delivered in 2020–21 were 
primarily through online modalities, such 
as eLearning courses, virtual training and 
webinars. 

This shift to online learning brought the 
benefit of expanding the number of 
people trained from previous years but 
represents mostly shorter, less intensive 
engagement with individual learners. LTC 
team members participated in 90 training initiatives, students participated in 29 training initiatives, and  
clinicians participated in 14 training initiatives (i.e., eLearning, courses, training events, workshops,  
presentations, webinars, and recordings). We anticipate the continued use of our virtual training to augment 
and cement in-person delivery. Table 2 provides a breakdown of reach in 2020–21 by geographic category and 
Ministry designation.

http://fonom.org/
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Designation LTCHs Reached Possible LTCHs % of LTC Homes Reached
For-Profit 300 357 84%
Non-Profit 248 270 92%

*Designation is based on the Ministry of LTC’s classification of LTC homes in Ontario. 

Figure 3: Summary of impacts, 2020–2021 

Ontario CLRI initiatives and activities this fiscal year allowed us to potentially influence the delivery of care to 
more than 70,213 LTC residents in Ontario and fulfil the desired impacts set out in the Ontario CLRI mandate 
and mission. Figure 3 provides selected demonstrations of how our program fulfilled its mandate in 2020–21.

Table 2b: Reach of LTC homes by Ministry designation, 2020–21

THE ONTARIO CLRI IS AN ACCOUNTABLE, 
EFFECTIVE AND SUSTAINABLE RESOURCE

RESEARCH AND INNOVATION CAPACITY IS  
CATALYZED, ENABLED AND PROMOTED

AN ACTIVE CULTURE OF COLLABORATION AND 
KNOWLEDGE MOBILIZATION IS FOSTERED

THE CURRENT AND FUTURE WORKFORCE
IS COMPETENT AND ENGAGED

39 training/education initiatives including 
eLearning courses, workshops, education 
events and coaching.

65 other learning events such as webinars, 
presentations and recordings. 

21,307 people attended or accessed  
Ontario CLRI training. 

Participation in 53 LTC sector committees, 
working groups, consultation groups, and 
peer-to-peer support groups.

Worked with 153 partners/collaborators 
on resources and initiatives, including 24 
LTC homes, 12 head/support offices, 17 
provincial organizations, 11 colleges, and 
13 universities.

75% of resources/events/activities 
were co-developed. 

We provided knowledge mobilization support 
to research teams in 9 COVID-specific studies. 

We helped author 6 published journal 
articles.

Research topics included dementia, infection 
prevention and control, family engagement 
and visitation, and COVID-19.

Example Topic Areas:
• Leadership skills for nurses in LTC
• Communication at end-of-life skills
• Strategies to promote a diverse and inclusive home 
• Family engagement during pandemic restrictions

87% overall homes reached.

82% of rural homes reached.

87% of nothern homes reached. 

LTC homes included in the above metrics are those that participated in 
and/or collaborated on Ontario CLRI initiatives or are actively 
engaged with the Ontario CLRI newsletter network.
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The pandemic shaped the pressing needs and priorities identified to us by our stakeholders, including LTC 
homes, residents and families. We prioritized work to align with stakeholder feedback to help address the 
challenges created or deepened by COVID, including the psychosocial needs of teams and residents, the  
sudden transition of new team members to LTC homes, the need to (re)engage families and care partners, 
palliative and end-of-life care.

In 2020–21, the Ontario CLRI developed and/or implemented 25 COVID-related resources and knowledge 
mobilization activities in addition to the work set out in our government-approved implementation plan (some 
of which also had to be modified in light of new restrictions). This included 12 new resources and 13 events/
initiatives specific to COVID-19 in LTC.  

Orientation Resources

One of the first needs to emerge early into the pandemic was the need to help prepare the large numbers of 
new team members hired to work in LTC homes. We were able to quickly mobilize previous work in online 
learning environments and existing partnerships to collaborate on developing or repurposing training  
resources for LTC. We developed and/or adapted 13 resources for the orientation web page and the  
covidcarelearning.ca platform, including materials beneficial to the orientation of Resident Support Aides.  
Six of these were co-designed with collaborators.

A YEAR OF COVID:  
IMPACTS AND RESPONSE

The Ontario CLRI orientation page was the most popular web 
page in 2020–21 with more than 12,000 page visits and more 
than 21,000 total page views. Team members downloaded 
orientation materials from this page, such as our What is LTC? 
summary, more than 13,000 times.

What Homes Are Saying 

 “The website has good resources that can 
be used with future placement students or 
even our staff when it comes to training. I 

see myself referring to this in the future. I’m 
really happy to hear that you are sharing this 
with potential new hires. It would be good 

to share with all our new hire staff as well, as 
many will be new to LTC. I can also see this as 
a good resource that we may want to share 
with our agencies that we use in the future.”

- Ontario LTC home

Residents

Bill of Rights

Demen�a

Infec�on Control
COVID-19

Communica�on
Families

End-of-Life

Pallia�ve Care
Person-Centred

Mobility

Li�s and Transfers Recrea�on

Self-Care
Mental Health 

Oral Care

Bathing

Dressing

Con�nence

Meal�me

Orientation Topics Include: 

https://clri-ltc.ca/orientation/?utm_source=2021-annualreport&utm_medium=annualreport&utm_campaign=annual-report2021
http://covidcarelearning.ca
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eLearning Hub
 
The pandemic restrictions on in-person events and training during the 2020–21 fiscal year forced the Ontario 
CLRI to pivot in the delivery of many initiatives. Although the Program was already moving in the direction of 
virtual delivery to augment our in-person activities, and indeed had received positive feedback for online  
offerings, these restrictions accelerated the need to offer our education and training to a wider audience via 
easily accessible means. 

Our response? The Ontario CLRI eLearning Hub: a free online platform to house training for LTC team 
members, students and families/care partners. The Hub launched in the middle of the second quarter with the 
debut of our Communication at the End-of-Life (CEoL) courses, followed quickly by our Clinical Nursing  
Leadership courses, and grew to house 13 courses for the LTC sector.

“I just accessed the CEoL eLearning modules. The content, 
presentation and interaction are really good. The  
engagement approach and incorporation of lived experience 
are much stronger than anything I have seen in eLearning 
modules LTC homes use.”  
- Sessional Professor, School of Social Work

These courses served as supplements and refresher  
materials for homes and staff that had received this training 
in previous years but also exposed many more team  
members to the principles contained in these training  
offerings. The eLearning Hub also became an integral part of 
other COVID initiatives by housing courses for our  
orientation web page and in the LTC arm of  
covidcarelearning.ca.

Our eLearning Library

•	 Communication at End-of-Life*
•	 Clinical Nursing Leadership*
•	 Caring for Persons with Dementia
•	 Adult Learning Principles* 
•	 Person-Centred Language* 
•	 Eating Assistance 
•	 Lifts and Transfers*
•	 Engaging Families in Distress
•	 Using the Huddle Tool

Released in 2021–22! 
•	 Infection Prevention and Control

(As of March 2021)

These orientation resources and others were made  
available on the covidcarelearning.ca platform, in  
partnership with the Ontario COVID-19 Education Task 
Force. Both the orientation page and covidcarelearning.
ca were disseminated to LTC homes, hospitals and the 
military through various channels in April 2020 to equip 
redeployed PSWs, nurses, dietary and housekeeping 
aides.

The response from the sector has been positive. LTC 
homes have shared with us that they are using the 
orientation web page not only to help supplement their 
training of new staff but also as a refresher for current 
staff and a screening tool for interviewing potential 
staff.

“When I volunteered to step in as a ‘meal aide’ 
at one of the Rekai Centres downtown, I logged 
onto the website [covidcarelearning.ca] to orient 
myself to this new role. The information there 
gave me the confidence and knowledge to start 
my shift and support the residents and staff. I’m 
grateful for the great preparation and for all our 

collaborators to get this education rapidly  
available across Ontario.” 

-   Dr. Kevin Smith, President and CEO UHN,  
Co-Chair, Provincial Critical Care Table

What Learners Are Saying 

*Also available in French 

https://learn.clri-ltc.ca/
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“We have implemented many of the eLearning courses 
into the PSW program:

•	 Communication at End-of-Life eLearning courses 
are in our Life and Death course

•	 Caring for Persons with Dementia eLearning course 
is in the term 2 mental health course

•	 COVID resources are within term 1 courses currently
•	 LTC orientation for incoming support is to be  

completed before students enter their first  
placement.”

 
-  Co-ordinator, PSW Program & Professor, School of Nursing 
and Personal Support Worker Program, Niagara College

Above indicators include participant data (n=4,177) from the Dementia, Adult Learning Principles, Communication at End-of-Life, and Clinical  
Nursing Leadership courses.

The data from our eLearning platform will allow us to tailor future learning offerings to the needs and feedback 
of those who have taken our courses. We are now securing partnerships with existing in-home training
systems, such as Surge Learning Inc., to also house Ontario CLRI eLearning content in their platforms to  
facilitate access for LTC homes.

The ease of our eLearning Hub also allowed more  
post-secondary educators to integrate our courses 
into their curriculum, including the Person-Centred 
Language eLearning courses and the Clinical  
Nursing Leadership eLearning courses. The PSW 
program at Niagara College, for example, has  
incorporated our resources in several ways (see 
quote to the right). 

This platform has allowed the Ontario CLRI to better 
understand who is using our resources and engage 
with those people: more than 3,000 people  
participated in one or more Ontario CLRI  
eLearning courses in 2020–21 from 325 LTC homes 
across Ontario (52% of all homes). Figure 4  
demonstrates that learners find the content  
delivered through eLearning engaging and relevant 
and intend to use what they learned.

What Colleges Are Saying 

Figure 4: Post-learning survey data from participants that engaged in eLearning courses, 2020–21.

92%

93%

Agree or strongly agree that 
eLearning was an effective 
way to learn about this topic

Agree or strongly agree that 
they will recommend this  
learning opportunity to others

96%

96%

Agree or strongly agree that what they 
learned will help them in their role(s)

Agree or strongly agree that 
they want to use what they learned

96%
Agree or strongly agree that 
they plan to use what they 
learned

96%
Agree or strongly agree that 
there will be a positive impact 
from what they learned
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What PSWs Are Saying 

Health human resources (HHR) have long been a priority for the Ontario CLRI when it comes to building 
capacity in the LTC sector. Recruitment and retention challenges in LTC homes are not unique to the pandemic; 
the Program has had an HHR portfolio for a few years (see previous annual reports) and many, if not all, of our 
education offerings serve to increase retention of qualified team members in LTC homes. But there is no  
denying that COVID-19 increased the need to recruit and retain new team members. 

RECRUITMENT AND  
RETENTION IN LTC

PSW Design Sprints
 
In January 2020, the Ontario CLRI at the RIA formed an HHR  
collaborative working group to map problems and look for  
solutions to staffing shortages (stakeholders included Family  
Councils Ontario, Ontario Association of Residents’ Councils,  
AdvantAge Ontario, and Ontario Long Term Care Association). 

The PSW Design Sprints were conceived out of these discussions. 
Although we held our first sprint before COVID-19 hit, we carried 
on in a virtual format throughout the pandemic this fiscal year, in 
collaboration with Overlap Associates. We produced a report to 
summarize learnings and ideas from Personal Support Workers 
(PSW) around the province: PSW Perspectives on the Staffing  
Challenges in Long-Term Care. The PSW voice has not always been 
brought to the ‘table’ on staffing issues, so this report aimed to 
amplify their perspectives and ideas for solutions. The report, along 
with summary infographics and a ‘next steps’ digital article, was 
shared with stakeholders, the PSWs that participated in the design 
sprints, and LTC homes in Ontario. Findings from the PSW Design 
Sprints are informing training materials currently in development 
and help guide the work of the Workplace Mental Health in LTC 
initiative.

“I wanted to get a chance to speak 
my mind about the reality of being a 
PSW, want to make a difference for 

the future. I wanted to as a long term 
PSW contribute the positive things 
about being a PSW and why I have 
stayed in the field for so long.”  

 
- PSW Design Sprint participant

https://clri-ltc.ca/about/our-impact/
https://clri-ltc.ca/resource/psw-report/?utm_source=2021-annualreport&utm_medium=annualreport&utm_campaign=annual-report2021
https://clri-ltc.ca/resource/psw-report/?utm_source=2021-annualreport&utm_medium=annualreport&utm_campaign=annual-report2021
https://clri-ltc.ca/2021/04/ideas-and-tools-to-address-psw-challenges-on-the-job/?utm_source=2021-annualreport&utm_medium=annualreport&utm_campaign=annual-report2021


2020–21 ANNUAL REPORT  | 14

Engaging Secondary School Students

In addition to our work with those already in the sector, the Ontario CLRI at the RIA continued to update online 
materials and to offer presentations to secondary school boards to introduce students to the LTC sector as a  
future career path. We updated the clri-ltc.ca/careersLTC web page when we noticed a sharp increase in  
visitors to the LTC careers web page early on in the pandemic and are now working on dissemination to school 
boards, educators, and even parents of high school students in Ontario. The web page features new career  
videos that offer an exciting look at the opportunities in LTC, career pathway information to help students see 
the growth possibilities, and relevant links and next steps for education. In 2020–21, the web page received 
more than 3,200 visitors; the career videos were viewed more than 8,000 times.
 
Enhancing Nursing Students’ Experiences in LTC

This initiative by the Ontario CLRI at Bruyère aimed to help the recruitment and retention of nurses into the 
sector by understanding what influences nursing students’ experiences during practicum placements in LTC 
homes so that they stay in the field after graduation. The team conducted in-depth consultations with  
stakeholders and surveyed nursing students to co-develop a logic model and Integrated Knowledge Translation 
plan to support nursing students engaged with LTC through base training or employment. The logic model  
directed two grant proposals and has been integrated into 2021–22 implementation plans to continue this 
work. In January 2021, the Ontario CLRI at Bruyère collaborated with researchers at St. Lawrence College to 
apply for the College and Community Innovation program of NSERC, with the proposal entitled Nurturing  
Nursing Students in Long-Term Care (funding decision is pending). A deepened engagement with St.  
Lawrence College also led to collaboration related to a separate proposal: the SkillsAdvance Ontario (SAO) 
Health Services proposal was developed by the Eastern Ontario College Consortium, with the leadership of St. 
Lawrence College, and was submitted to the Ministry of Labour. 

http://clri-ltc.ca/careersLTC
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With an increasing focus on equity in Canada and an understanding of the health impacts of systemic  
oppression on individuals marginalized by society, a growing need for inclusive care and services in LTC exists. 
The Supporting Diversity and Inclusion in LTC initiative has been a large part of our program portfolio since 
2017 and fosters person-centred care by identifying, developing, and spreading information and resources that 
support diversity and inclusion for people who live and work in LTC. This initiative recognizes that care  
experiences can be influenced by individual circumstances, including language, ability, race, ethnicity, religion, 
spirituality, gender identity, gender expression, sexual orientation, and socio-economic status. The initiative is 
run by the Ontario CLRI at Bruyère and the Ontario CLRI at the RIA, with guidance from the Supporting  
Diversity and Inclusion in Long-Term Care Advisory Committee and other experts, including persons with lived 
experience.

DIVERSITY AND  
INCLUSION IN LTC

The diversity and inclusion work built on the initiatives that the 
Committee and project leads had accomplished in 2019–20,  
primarily the publishing of the Embracing Diversity Toolkit, to  
encourage and increase the spread and use of these resources by 
LTC homes. The toolkit was translated into French this fiscal year. “I just wanted to say our teams use your 

Diversity Calendar so much. From  
programming to education to social media 
to fundraising, it’s become a staple in our 
planning work! Thank you for creating it.”   

- Kensington Health

“Thank you so much for doing this and  
sharing it with us, it saves the Life  

Enrichment Team so much time - the  
resourceful info is at our fingertips and we 

can offer even more programs and  
celebrate with all our residents and staff. It 
also enables us to feel more connected  

virtually with others in the field”  
- Maple Villa

What Homes Are Saying 

 610 downloads of English and French 
 Embracing Diversity toolkit

143 Embracing Diversity hardcopies  
sent to LTC homes

 3,000+ visits to Diversity & Inclusion 
 Calendar

The project team led knowledge mobilization activities through 
presentations with partners from the Diversity Committee,  
publications in sector newsletters and magazines such as  
Seasons (Ontario Association of Residents’ Councils), support to 
sector organizations who began their own diversity initiatives 
(e.g., AdvantAge Ontario), and participation on a panel at the 
Pan-Canadian Research Agenda on HIV, Aging and Older Adults 
(Think Tank 2021).

The project team developed a new, online Diversity and Inclusion Calendar that keeps track of days of  
significance for LTC homes to increase awareness and support planning events for an inclusive environment. 
Homes can use the calendar to see dates that may have special meaning for LTC residents, families and team 
members in Ontario: religious and spiritual days of significance, cultural celebrations, awareness days, and 
health promotion days. The calendar was immediately well-received by homes, particularly by recreation  
professionals and others in roles that promote quality of life for residents and team members. 

https://clri-ltc.ca/resource/diversity/
https://clri-ltc.ca/resource/diversity/
https://clri-ltc.ca/resource/embracingdiversity/?utm_source=2021-annualreport&utm_medium=annualreport&utm_campaign=annual-report2021
https://clri-ltc.ca/fr/resource/embrasser-la-diversite/?utm_source=2021-annualreport&utm_medium=annualreport&utm_campaign=annual-report2021

https://clri-ltc.ca/resource/diversitycalendar/?utm_source=2021-annualreport&utm_medium=annualreport&utm_campaign=annual-report2021
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The Ontario CLRI works to ensure LTC homes have the knowledge and skills they need to apply leading  
practices. We share ideas, innovations, and evidence so that LTC homes can implement evidence-informed 
programs. Through the development and identification of resources that respond to the needs of the sector, 
the Program empowers LTC homes and stakeholders to test, implement, or spread and scale leading practices 
and new knowledge.

The Ontario CLRI team developed 145 new resources in 2020–21, with the collaboration and partnership of 
various sector stakeholders. Table 5 provides examples of our knowledge mobilization activities this fiscal year.

Table 5: Ontario CLRI knowledge mobilization activities and products, 2020–21

KNOWLEDGE  
MOBILIZATION

KMb activities & products # events # participants/views
Training/Workshops/eLearning 37 13,940

Presentations/Webinars/Recordings 66 7,370
Coaching/Consultations/Peer Support Group/Working Groups 55 782

Information resources/Worksheets/Practice Tools 68 19,295

Websites/web pages 18 35,242
Research Initiatives (e.g., conferences, academic journal articles) 6 535

Total 250 77,467
*KMb activities in Table 5 are selected examples to demonstrate the breadth of activities and participation but do not reflect the full 
scope of KMb activities that the Ontario CLRI leads or engages in.

Collaboration and Co-Design
Collaboration enables our program to build capacity in LTC. The Ontario CLRI has strategic partnerships with 
associations, post-secondary institutions and other groups that contribute to the development of and  
maximize the spread of Ontario CLRI resources. In 2020–21, collaboration and co-design became more  
important than ever: the pandemic brought new stakeholders to the LTC ‘table’ and the ramp-up for solutions 
to pressing pandemic needs meant that organizations benefited from pooling time, energy and knowledge to 
meet these needs. 

The Ontario CLRI could not deliver a successful program without the contributions of our partners and  
collaborators. We are grateful for the time and expertise of those who worked with us this fiscal year: 24 LTC 
homes, 12 head/support offices, 17 provincial organizations, 11 colleges, and 13 universities participated in  
designing Ontario CLRI KMb activities and products. Other stakeholders include secondary schools, LTC  
residents, LTC family members, and persons with lived experience in priority topics in LTC. These partners are 
listed on our website on each corresponding project and/or resource page. In addition, the Ontario CLRI  
contributed to advancing sector goals by participating in 53 LTC sector committees, working groups,  
consultation groups, and peer-to-peer support groups. 
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The Ontario CLRI accelerates the adoption of leading practices by mobilizing a community of stakeholders to 
apply unique solutions. As part of our ongoing research mandate, our program had the opportunity to partner 
with stakeholders in the research and academic sectors to study potential solutions to the challenges brought 
on by the pandemic, specifically around dementia, infection prevention and control, family engagement and 
visitation, and COVID-19. We also partnered with others in the sector to innovate new ways to deliver aspects 
of our program that were affected by pandemic restrictions and to create new resources for the pressing 
challenges LTC homes were facing during COVID-19.

ECHO LTC COVID + ECHO LTC Vaccine Confidence 

In response to COVID-19, the Ontario CLRI at Baycrest leveraged an existing partnership with Project ECHO 
Care of the Elderly, run by Baycrest Health Sciences and the North East Specialized Geriatric Centre, to open an 
ECHO session specific to COVID-19 in LTC in early April 2020, which was extended twice due to overwhelming 
demand.

We relaxed the participation requirements for this ECHO to ensure that as many LTC homes as possible could 
take part in one or more sessions. Recordings were made available on the Ontario CLRI website for those who 
could not attend ‘live’. The evaluation of these sessions showed that ECHO COE-LTC: COVID 19 effectively  
delivered time-sensitive information and best practices to support LTC teams and residents (Building  
Long-Term Care Staff Capacity During COVID-19 Through Just-in-Time Learning: Evaluation of a Modified ECHO 
Model).

RESEARCH AND  
INNOVATION

In March 2021, this partnership enabled us to respond to a Ministry request to help 
boost vaccine confidence and rates among LTC team members in Ontario. We quickly 
mobilized with Ontario Long Term Care Clinicians to run just-in-time ECHO LTC Vaccine 
Confidence sessions for medical directors and directors of care in LTC, as well as  
physicians and nurse practitioners (91 attended the live, online sessions). The sessions 
also helped to adapt an existing framework for these audiences to navigate vaccine 
conversations with teams in LTC homes: the PrOteCT Framework for promoting vaccine 
confidence in LTC teams.

https://www.jamda.com/article/S1525-8610(20)30931-2/fulltext
https://www.jamda.com/article/S1525-8610(20)30931-2/fulltext
https://www.jamda.com/article/S1525-8610(20)30931-2/fulltext
https://clri-ltc.ca/resource/vaccines/?utm_source=2021-annualreport&utm_medium=annualreport&utm_campaign=annual-report2021
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Nutrition in Disguise

Nutrition in Disguise (NiD) is a program that supports LTC homes in developing 
nutrient-rich menus for residents to facilitate better health outcomes. The  
program expands the research at the Schlegel-UW Research Institute for Aging (RIA) 
by Heather Keller, PhD, RIA Research Chair. Keller’s 2019 study showed that  
enhancing recipes through small changes to ingredients can meet the need for more 
nutrient-dense food in LTC. The Ontario CLRI at the RIA worked in collaboration with 
Keller, culinary experts, students, and chefs to create, test, and promote  
nutrient-dense recipes to the LTC sector. 

We developed a resource to support homes to run their own taste-testing activity (How to Run a Taste Test 
Event in Your LTC Home), which was downloaded more than 340 times. Webinars were presented to the LTC 
and food service sector on menu planning and creating nutrient-dense recipes, with more than 600 registrants 
over two webinars. The NiD program is generating much interest in improving nutrition and health for LTC 
residents and is a great example of how the Ontario CLRI has been mobilizing research knowledge to the sector 
through innovation and education. 

eConsult 

The COVID-19 pandemic pushed digital health to the forefront of clinical services in LTC. The Ontario CLRI at 
Bruyère was already in partnership with the Ontario eConsult Centre of Excellence to spread and scale this 
digital health service to LTC homes in order to address the challenge of wait times and physician access for LTC 
residents. In March 2020, the eConsult team introduced several COVID-19 specialty groups to allow primary 
care providers to access timely population-based and patient-specific specialist advice about COVID-19. Both 
the Ontario Long Term Care Clinicians and the Ontario CLRI actively promoted these additions to the service 
and the overall benefits of eConsult for the LTC sector. The service was recognized by Ontario Health as a  
resource to support LTC homes during the pandemic and LTC homes made use of it: In 2020–21, the  
population rate of eConsults submitted for Ontarians who live in LTC homes was close to that of their  
counterparts living in the community (4.28 vs 5.36 eConsults/1000 people, respectively)
 
In March 2021, eConsult was identified as a resource to support “effective and integrated communication for 
patient-centred care” in LTC homes in the Joint Position Statement on the Role of Family Physicians in  
Long-Term Care Homes released by The College of Family Physicians of Canada and the Canadian Society for 
Long-Term Care Medicine. The position specifically cited the research team’s article about the feasibility of 
eConsult in LTC.

https://clri-ltc.ca/resource/tastetest/
https://clri-ltc.ca/resource/tastetest/
https://www.ontariohealth.ca/sites/ontariohealth/files/2020-11/LTC-curated-resources-EN.pdf
https://files.constantcontact.com/6a26e1d9401/61e012ce-806f-406b-bb66-488ec59a8deb.pdf
https://www.jamda.com/article/S1525-8610(20)30248-6/pdf
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The 2020–21 fiscal year presented unique challenges to the delivery of the Ontario CLRI program but also 
opened up opportunities to reach more of the sector and engage with new and existing stakeholders to meet 
the new or heightened needs of LTC homes during the pandemic.

We know that post-pandemic needs are not yet clear and uncertainty remains. We also recognize changes will 
come to the sector as stakeholders learn from what transpired during the pandemic. The Ontario CLRI remains 
committed to building capacity in the LTC sector through education and knowledge mobilization, led by the 
latest evidence-informed practices and innovations.

As the pandemic evolves, our program will adapt as needed to support LTC homes where they need it most 
and in the ways that are most accessible to them: 

•	 Our educational offerings continue to expand as we release the latest eLearning courses to support 
the sector: Seven Infection Prevention and Control courses will allow homes to quickly train or refresh 
their new and existing team members. The eLearning courses can also be used to train students and 
prepare families and care partners for re-entry into LTC homes. 

•	 We will continue to adapt our ongoing educational initiatives to make them relevant and effective in 
changing times. For example, we’ve moved the Ontario CLRI internship program to a virtual delivery 
and have redesigned our Educator Days to a new virtual certificate program (Specialized Educator  
Certificate in LTC); both programs are integrating the ALPHA platform to enhance competence,  
confidence and skills in LTC. 

•	 We will continue to consult with stakeholders about emerging priority topics in LTC and catalyze work 
as needed to address new priorities. For example, the Workplace Mental Health in LTC initiative was 
launched recently to help homes adopt the National Standard of Canada for Psychological Health and 
Safety in the Workplace to create and sustain a psychologically safe and healthy work  
environment. This initiative aligns with recommendations in Ontario’s Long-Term Care COVID-19  
Staffing Study (and others) for homes to prioritize the mental health of their staff.  

•	 We will continue to contribute to new design responses that are based on evidence and insights from 
homes and the LTC community to advance the development and eventual implementation of the first 
national standards related to the design, building and operating of LTC homes.

 
The Ontario CLRI will continue to strive towards promoting a workforce that is competent and engaged,  
improving capacity to promote research and innovation, fostering collaboration and knowledge mobilization, 
and delivering a program that is accountable, effective, and sustainable.

CONCLUSION

https://clri-ltc.ca/resource/ipac/
https://clri-ltc.ca/resource/educert/
https://clri-ltc.ca/resource/educert/
https://clri-ltc.ca/resource/alpha/
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