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Introduction
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The CaRER Lab

• Led by Dr. Bonnie Lashewicz at the University of Calgary, the CaRER Lab is a 
program of qualitative and mixed methods research about responsibilities and 
identities in relation to an array of disability, mental health disorder and/or 
chronic disease diagnoses. 

• Lab members have backgrounds in disability studies, public health, medicine, and 
political science
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Background

• The CaRER Lab began research on moral distress and injury through the study 
‘Supporting mental health and preventing moral injury among LTC+ workers’, 
funded by the Canadian Institutes of Health Research (CIHR) and Healthcare 
Excellence Canada as a component of the Strengthening Pandemic Preparedness 
in Long-Term Care initiative.

• Research focused on understanding how LTC workers experienced moral distress 
through their workplace experiences during the COVID-19 pandemic and asking 
how staffing practices in LTC facilities could be informed by worker experiences. 
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Methods

• Mixed-methods study
• semi-structured interviews (n=50) 
• self-administered online survey of LTC+ workers (n=≤485)

• Workers lived in BC, Alberta, and Ontario
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Findings and Research 
Mobilization
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Publications

• Cruise et al.. (2023). Staffing in Long-Term Care During the COVID-19 Pandemic: 
Insights, Lessons and Paths Forward, Health Care Excellence Canada

• Executive summary of research, infographic, and webinar for long-term care workers
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Publications

• Lashewicz, B., & McDonagh Hull, P. (2023). Making good on promises: Long-term 
care workers’ mental health is a shared long-term responsibility, The 
Conversation

• Emphasizing that LTC workers mental health is a shared responsibility rather than an individual 
issue, the article provides a summary of our work and introduces the idea of an app intended to 
improve communication about mental health between LTC workers and management. 
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Publications

• Boettcher, N., Celis, S., 
& Lashewicz, B. (2023). 
Canadian Long-Term 
Residential Care Staff 
Recommendations for 
Pandemic 
Preparedness and 
Workforce Mental 
Health, The Journal of 
Long-Term Care
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Using Workers’ Own Voices

https://www.youtube.com/watch?v=zGj2u25QD_8 

https://www.youtube.com/watch?v=zGj2u25QD_8
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Application of Findings
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Frontline LTC Workers

• Recognize signs of distress and overwork

• Prioritize cooperation and support of coworkers



13

LTC Providers and Managers

• Be on the ground, accessible, and act as an advocate for your team to positively impact their 
experience

• Make every effort to include essential care partners in care during crisis conditions

• Recognize worker skills and sacrifices

• Communicate often and in multiple formats to create more learning opportunities for 
workers

• Prioritize peer support resources

• Make resources transparent and equally accessible to all workers
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Policy Makers

• Make every effort to include essential care partners in care during crisis conditions

• Recognize worker skills and sacrifices and encourage public to do likewise

• Communicate often and in multiple formats with consistent policy recommendations, 
informed in part by LTC workers

• Make resources transparent and equally accessible

• Providing adequate resources (staffing, PPE, COVID-19 tests) helps prevent moral distress
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Questions we’re left with

• What measures can be implemented throughout efforts to enact structural 
change in LTC to mediate the exposure to and impacts of moral distress for LTC 
workers?

• How can findings be integrated into future crisis responses?



Cera Cruise
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Thank you! 

Bonnie Lashewicz
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